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TREES Newsletter 
Together Reducing & Ending Exploitation in Shropshire 

Issue 9 Ɍ Winter 2023 

Welcome 
...to the latest edition of the TREES newsletter. 

In this issue I want to pay special attention to young people become harmed as a result of online 
abuse with concerns emerging again around the use of ɃOmegle appɄ. The app was launched in 
March 2009, by a then 18-year-old, Omegle become popular due to the COVID-19 pandemic & 
appears to be used by a number of young people.  This Ƀvirtual chat roomɄ oϙers random users to 
have unmoderated or moderated chats with one another from anywhere in the world. (more details 
on P.2)  

Please remember that consultation sessions are held on the Ϛrst Tuesday of each month, and 30 
minute timeslots can be booked by any professional wishing to discuss CE concerns. Please email 
hazel.jump@shropshire.gov.uk to book. 

Clare Jervis, Exploitation and Missing Operational Lead and Team Manager of the TREES Hub 
clare.jervis@shropshire.gov.uk 

How does the pathway work? 
Exploitation reduced 
in young personɄs life 

and across Shropshire Panel 
Multi-agency meeting,  

occurs monthly. Case overviews  
are provided, which inform strategic  

decisions and dis-ruption tactics across  

Risk  
Assessment  
Tool  

submitted 

Intelligence submitted 
Regarding groups, hotspots                 

or individuals 

Support put in place 
to aid understanding and 
reduce risks for the young 

Locality Meetings 
Multi-agency meetings for  

separate areas across Shropshire,  

Triage 
Multi-agency meeting, occurs  

bi-weekly. Risk level is decided, and 
appropriate support services are  

considered 

Mapping Meet-ings 
Multi-agency meetings convened 
by allocated social workers to                   
explore known associates 

Disruption / Exiting  
Gangs Meetings 

Convened to consider options 
to assist a young person to exit a gang 

Clare Jervis, CE & Missing Operational Lead and Team Manager of the TREES Hub                                                                                                                                                                                

mailto:amy.amber@shropshire.gov.uk
mailto:clare.jervis@shropshire.gov.uk
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Hot Spots of concern 
 

 

Recent referrals and intel have identiϚed the following areas of                         
concern. Disruption tactics will be considered as part of regular                     
multi-agency meetings, but if you hear about or witness anything                
concerning in these areas, please be alert and report any concerns              
as intel (please see Page 3 for more information on how to do this) 

 

¶ Shrewsbury                                                                                                    
The Quarry, Porthill, the McDonalds at BattleϚeld and the park nearby 
there. The Lantern in Sundorne, and frequently Albert Rd in Sundorne. 
Finally, Shrewsbury Town Centre and KFC in particular. 

¶ Other areas                                                                                                      
Ellesmere has been highlighted in the concern of supply of substances. 
Whitchurch, Market Drayton and Oswestry have been also noted by young 
people as consistent areas for CCE and substances. 

Current patterns and emerging themes 
Update from Clare Jervis, CE & Missing Operational Lead 

Child Exploitation referral Ϛgures are analysed each month, to gain a picture of CE in Shropshire - 
this information can then be used to identify what is going well, and what needs improvement. 
This data is reϛected in monthly, quarterly and annual reports. 

We continue to see within this quarter a high number of young people become harmed as a result of online abuse 
with concerns emerging again around the use of ɃOmegle appɄ which raises signiϚcant concerns around this app 
being a platform for online abuse from adults around the world with increased risks to children becoming victims of 
traϜcking. It raises a need for information to be shared to partner agencies so that appropriate advice can be 
shared across to parents.  

Additionally, we have seen evidence of children making large amount of money; for one female £400; via Tik Tok 
raising issues children posing as adults in order to set up an account where the risk of CSE in signiϚcantly increased.  

Children carrying knives with on example of a 13-year-old female who took a knife to school remains a constant 
concern within this quarter; many young people are doing this to protect themselves evidencing the increase in 
concerns around physical harm and ongoing concerns around Ƀpeer on peer abuse and harmɄ. Where there are 
concerns around children carrying knives there is a free voluntary programme provided by West Mercia Police, 
aimed at supporting young people to say no to knife crime. Anyone can make a referral into this; to make a referral: 
Email steerclearshropshire@westmercia.police.uk 

We have seen a notable increase in the number of referrals this quarter with 95 compared to 43 in Q2 last year; this 
is clearly evidencing that the exploitation is being used and is well understood by our partner agencies which is 
really positive.  

I wanted to also make partner agencies aware that sadly we have had reports from a junior school regarding a boy 
(9 years old) who is openly talking about using vapes and expresses that he is dependent on them. He has brought 
them into school on more than one occasion and has oϙered one to a peer with no clear explanation around where 
this is getting hold of these. Work is being progressed to look at resources for partner agencies between George 
Davies (YP substance misuse advisor) and WAWY as there is a gap in provision of advice and support around this 
growing concern. 

mailto:steerclearshropshire@westmercia.police.uk
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Reporting Intelligence 
 

There may be behaviour that you witness in communities that cause you to be concerned that                   
unknown children are being exploited, such as activity around associates, addresses or locations. 

If you have information about any anti-social or criminal activity or behaviour (even where you do not 
know who is at risk or of concern) which indicates that child exploitation may be occurring, please ensure 
you pass this information to West Mercia Police as soon as possible to enable them to prevent and detect 
crime (s115 Crime and Disorder Act 1998). Please provide names if you are aware of them, and as much 
detail as possibleɀin particular children and young people who may already be known to childrenɄs 
services or the police. 
 

 

The below methods can also be used for reporting concerns: 
 
¶ Where you think there is an immediate risk to a person or you witness a crime taking place, phone 

999 (or dial 55 if you are unable to talk).  

¶ Report under the ɇTell Us AboutɈ section on the West Mercia Police website or phone 101. 
 
¶ Anonymously to Crimestoppers online at https://crimestoppers-uk.org or by calling 0800 555111. 
 

¶ Children, their families and/or other members of the community may be worried about sharing                         
information about crime with the police, but you can encourage them to do so anonymously by                     
signposting them to Crimestoppers, or Fearless for young people - www.fearless.org 

 

¶ If you are a professional, please email the information directly to the Shropshire CE Team at:                         
CETeamShropshire@westmercia.police.uk (please note that this inbox is only monitored on                
weekdays between 8am ȿ 4pm) or call the team on 01743 237413. 

 

Please note: Where you have child speciϚc information which suggests that a child is at risk of or                             
experiencing harm as a result of exploitation, you must follow the Child Exploitation Pathway and 
pass information related to criminal activity or behaviour posing a risk to West Mercia Police. 
 

 

What is classed as intelligence? 
 

Both information and intelligence are welcome, here is a useful summary to describe each: 
 

Information: Something that is learned or provided about something or someone.  Information is deϼned as knowledge 
gained through experience or study; facts or knowledge provided or learned; knowledge of speciϼc and timely events or 
situations, news.  Information can relate to all forms of processed data and can include intelligence. 

Intelligence: The analytics (interpretation of meaningful patterns) of information gathered from many sources. This is 
information that has been compiled, analysed, and/or disseminated to anticipate, prevent, or monitor criminal activity. It is 
information that has been subject to a deϼned evaluation and risk assessment process in order to assist with police decision 
making. This is to supply robust, veriϼable information which can be evaluated, assessed for risk and then acted upon. 

https://www.legislation.gov.uk/ukpga/1998/37/section/115/2018-11-02
https://www.westmercia.police.uk/tua/tell-us-about/
https://crimestoppers-uk.org/
http://www.fearless.org
mailto:CETeamShropshire@westmercia.police.uk
https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=Shropshire
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Help us, help you 
A request from Detective Sergeant Jon Statham, West Mercia Police 
 

 

The success of the child exploitation police teamɄs central intelligence inbox 
(CETeamShropshire@westmercia.police.uk) has meant it has quickly become overwhelmed and 
information is not being processed as quickly as we would like with current resources. 
 

Please can professionals keep using this email to ONLY send information or intelligence to this address as 
deϚned at the bottom of page 3 of this newsletter. Due to the current volume of emails to organise - 
sometimes information is being delayed which potentially could be critical. We particularly want to hear 
about young people we know are currently known to Children Services/TREES. 
 

In line with this, please consider what youɄre submitting is a crime, intel or information. This makes a big 
diϙerence to our ability to respond quicker as often crimes are being submitted as intelligenceɀwhen 
they should be reported to 101, or 999 where there is a immediate risk to a person. Again, please 
consider page 3 as guidance in this matter. 
 

Finally, when submitting Child Exploitation Risk assessments, please double check the information within - 
if the young person has disclosed crimes being committed against them, these need reporting to 101 
separately to your risk assessment being submitted. The police will need to crime these separately 
regardless which is why itɄs important to get these via 101 due to resourcing.  
 

Many thanks, DS Jon Statham 

In order to improve communication and collaboration between partners - we have agreed one way of doing this 
would be to increase our connection with schools regarding sharing information and vulnerable children at risk of 
exploitation (as identiϚed through our triage process).   

We recognise for many of these children there is a risk of school exclusion due to an escalation in their emotional 
and behavioural needs. We understand for some schools, meeting the needs of these children who will often have 
complex and challenging presenting issues, can be problematic and on some occasions will result in a school 
exclusion.   

Where children already have an existing vulnerability, the risk of exploitation will signiϚcantly increase if children are 
not supported to remain in school.  Therefore it is hoped with the introduction of improved information sharing, we 
can work more closely and collaboratively with schools to reduce the risks of exclusion by increasing the oϙer of 
support to these young people through a multi-agency approach.   

If you receive a notiϚcation from myself please accept this in the spirit it is intended (to improve information sharing) 
and we really hope by doing this we can work in close partnership to improve the life chances and outcomes for 
these children. 

Missing Mondays update 
Jeanette Hill, Service Manager | Compass, Assessment Teams, TREES, Compass Help and Support Team 

mailto:CETeamShropshire@westmercia.police.uk


 

5 

Localised trends for Shropshire 
Update from George Davies, Young PersonɄs Substance Misuse Advisor  
 

This quarter has seen continued reports regarding the use of cannabis, vaping, alcohol combined with poly
-drug use, ketamine, aerosols, as well various forms of prescription medication including opiates, Xanax 
and diazepam. 
 

A signiϚcant quantity of young people are reporting a consistent trend of 
misusing alcohol with prescription medication (not prescribed to them, to be 
clear). At times this seems to be very deliberate, using alcohol to either 
enhance or prolong the eϙects of said medication. The risk of accidental 
overdose and/or harm amongst a range of other unpredictable outcomes 
are exponentially increased when any substances are mixed together. 
Alcohol in particular has a profound and obvious eϙect on the body and is 
often recommended to be avoided with many forms of medication. Xanax, 
diazepam and opiates can appear to product similar aϙects, depending on 
the quantity and if it is indeed what they have taken. 

 

Plugging has been highlighted as a potential risk for young people at the moment. Plugging involves the 
use of inserting individually wrapped substances, usually into the anal cavity (can be vaginal for females) ȿ 
normally using a condom. The substances are expelled at a later time; whenever the person has fulϚlled 
whatever purpose that was set of them. Often it is ɃrunnersɄ will plug substances to move larger or more 
illegal substances longer distances, however a notable observation in Shropshire reinforces this - young 
people are reporting using substances but the police are not Ϛnding them, increasing the possibility that 
this is occurring. The risk with plugging is fairly obvious ȿ secretion or accidental tearing of the condom or 
wrappings, leeching into the carriersɄ system potentially causing physical harm, accidental overdose and/or 
certainly absorbing whatever substance it was. 

 

Vaping continues to be addressed within Public Health and the Local Authority. An interesting anecdotal 
conversation with young people in South Shropshire highlighted that vapes can be bought online, with a 
credit/debt card, no ID, and delivered to any address. There is no further checks, no requestsɀthe address 
doesnɄt even have to be your own. They estimated the vast majority of their peer group were using vapes 
which is interesting but un-evidenced. 
 

Young people and services continue to report the quarry remaining a hotspot for substance misuse and 
gatherings. Conversations are underway with the town council, rangers and security to engage with the 
young people and try and address some of these concerns. There have been some recent high-proϚle 
events in Ellesmere and the surrounding area to address substance misuse concerns there too. 
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Other current substances/trends of concern  

Adulteration or ɇbashingɈ 

Substance adulteration and poly drug use have both been a widely shared topics in the last quarter. This is in 
conjunction with several areas reporting heavy ɃcuttingɄ (or ɃbashingɄ ȿ slang for drugs being mixed with other things 
to bulk them out) of substances; increasing proϚts for dealers and risk for users. Pills and powder forms have always 
been particularly vulnerable to adulteration, and in response to these reports this month there has been an increase 
a spike in testing and reporting of these adulterations. This makes substance misuse guidance and support 
increasingly diϜcult and exponentially the risk of harm and overdose. Xanax has continued to be a popular 
substance young people have used alongside other substances and is prone to ɃbashingɄ - often not containing 
anything users would expect in it. Earlier this year some MDMA pills were tested by the Loop (Festival testing) and 
50% were reported to not contain any MDMA at all.  

Crack Cocaine 

This quarter saw a report of a young person using crack cocaine. This is very unusual for young people, often 
perceiving it is a ɇdirtyɈ substance alongside heroin. In reality the causeway to crack is often one of desperation, 
hopelessness and escapism; and Ϛnds a suitable home in those young people being exploited and who are very 
vulnerable themselves. Young people using and selling crack will be almost exclusively exploited. CracksɄ reputation, 
physical and mental addiction is well-deserved and will quickly break the hardiest of userɄs resilience. Crack is 
ɃwashedɄ cocaine, creating a harder, rock like substance which is usually smoked. This washing forms a much stronger 
substance, in terms of the high, the low, all the risks and addictions that it carries. Crack users are more likely to 
commit violent crimes to fund this habit due to its eϙects, and the tolerance it quickly creates and the ɃlowɄ is 
described as being unbearable. The term crack comes from the noise the rock makes when smoked, and sometimes 
smells like sweet burning plastic. Crack users sometimes also have small holes in their clothing from the crack 
ɃpoppingɄ and burning through.  

Recently reported slang;  

Cannabis; Star dog, cookie dough, wedding cake, poly, hash, calli, skittles, shake 

MDMA: Garys, Gucci's, Tesla's,   Cocaine: Flake, Charlie, snow   

One of the young people supported by the 
TREES team was rewarded with the 
opportunity to take part in some e-biking 
up Snowdonia, in recognition of his own 
eϙorts and success in both his personal and 
educational achievements. 

This young person, considered high risk of 
exploitation, worked hard with the team to 
create these dramatic and sustained 
changes - such pro-social activities cement 
to young people good things can happen 
and positive change should be celebrated ɀ
most importantly he thoroughly enjoyed 
the experience.  

Celebrating success 
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Prevention is better than cure 
Update from Sonya Jones, We Are With You Shropshire Team Manager  

 
 

We Are With You has highlighted that lean (opiates mixed with Ϛzzy drinks) has been identiϚed in 
Shropshire, which is in line with a wider normalisation around young people misusing opiates and 
prescription medication.  

This has highlighted the need for earlier intervention and awareness, with many young people not 
receiving any substance misuse support until becoming young adults with potential habits and specialist 
detox required.  

Two young people in treatment may need such service ȿ one using excessive ketamine and another 
aerosols. The quarry has been highlighted by young people again being a problematic area for 
substances, in particular ketamine, whilst the usual suspects of alcohol, Xanax and benzodiazepines also 
present.  

Spice (a novel Psychoactive Substance) has been noted in use amongst the adult rough sleeper 
community, with volatile behaviour being reported which may inϛuence YP substance misuse. The service 
notes that the adult service (Shrewsbury and Oswestry areas) have had reports of fentanyl (very high 
strength opiate) cut with heroin - which if plugged, could very well be lethal. 

In this period there has been speciϚc increase in alcohol-only referrals. This is a positive that young 
people are seeing their alcohol use as a problem, however it is a trend that mirrors adult substance 
misuse ȿ during covid restrictions it was widely reported that alcohol use was up and therefore domestic 
normalisation is a likely suspect. The average age of homeless is reportedly lower as well which is 
concerning.  

Please continue to refer as needed and encourage the use of the meet & greet service if the young 
people are unsure about what We Are With You oϙers. 

 

To access the latest version of the                                                                                                               
Smarter Screening Tool, please click here: 

http://www.shropshire.gov.uk/media/21573/with-you-smarter-screening-tool-vnov21.doc 

 

ItɄs also worth following We Are With You on social media, where useful resources are regularly shared: 

wearewithyoushropshire @withyoushrops wearewithyoushropshire 

https://www.facebook.com/wearewithyoushropshire
https://twitter.com/WithYouShrops
https://www.instagram.com/wearewithyoushropshire/
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Raising awareness of exploitation and vulnerability 
FREE training funded by John Campion, Police & Crime Commissioner 
 

Free training sessions are available to anyone who requires a raising awareness of vulnerability and              
exploitation. The sessions are 2 hours long and are interactive with the use of Slido, and are hosted either 
face-to-face or online via Zoom or MS Teams. The course is certiϚcated and enhances safeguarding             
training, and is free to access - any number of sessions can be booked.  

 

On completion of this course you will be able to: 
¶ Identify the vulnerability factors and adverse childhood experiences, understanding the grooming 

cycle used to draw those into exploitation 

¶ Explain what the various forms of modern day slavery are and how the NRM can support those 
identiϚed as being exploited 

¶ Recognise the signs, symptoms and indicators of exploitation for adults and children 

¶ Understand how it impacts on a young person and on adults 

¶ Know how to respond, record and report concerns 
 

If you are interested in this free training oϙer, please email: trainersWDBC@westmercia.police.uk  

CLIMB is here to prevent young people from being drawn into CCE and other forms of criminal activity. We work 
across West Mercia supporting 10-17 year olds at risk of exploitation. We provide one-to-one support sessions and 
diversionary activities to divert young people from exploitation and criminal activity.  

If you would like more information or would like to refer a young person to Climb, please visit 
www.childrenssociety.org.uk/climb or email climb@childrenssociety.org.uk  

We are looking for volunteers!  

Do you have a passion to help young people develop and grow? Our Climb project is looking for volunteers across 
West Mercia to support young people (10-17) who are at risk of criminal exploitation or exposure to criminal activity. 
Our Volunteer Mentors will help young people engage with a variety of great activities (from sports to arts), give them 
a chance to form healthy relationships, Ϛnd new passions, and be positive about their future.  

For more information, contact: amanda.davidson@childrenssociety.org.uk  

The ChildrenɄs SocietyɄs CLIMB service  

mailto:trainersWDBC@westmercia.police.uk
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Exploitation Event 23/11/22 

Ellesmere Lakelands School 

We held a Ƀraising awareness of exploitationɄ event on the 23/11/22 which was held at the Lakelands school 
in Ellesmere 4pmɀ7pm. The purpose of this event was in response to the growing concerns regarding 
children being criminally exploited by young adults resulting in debt & debt bondage; increased violence & 
substance misuse as well as being forced to distribute drugs. 

We were joined by a number of partner agencies who work along side children who are victims of CE 
including teachers; Climb; police; Youth Justice, TMBSS and Early help as well as Cross Bar and the TREES 
team where George Davies talked through many of the substances that are of concerns across Shropshire 
at the moment including the increase of MDMA which is a particular concern in Ellesmere.  

There was a steady trickle of parents; children and young people as well as members of the community 
who attended throughout the evening. I spent time talking to the local pastor Phil Wright who suggested 
that given the concerns appear to be after police Ϛnish at 12 midnight that some thought needs to be given 
to having Ƀstreet pastorsɄ between midnight and early hours ȿ the role of the street pastor is to  help bring 
calm to aggressive situations; Support vulnerable people in diϙerent situations; Give a listening ear to those 
who want or need to talk. I will be arranging some time with Phil within the next few days to organise a 
meeting to explore this further. 

Clare Jervis 


