Relief Head Greenkeeping Services – Meole Brace Golf Course
1. Purpose of the Contract
Shropshire Council requires a suitably qualified and experienced contractor/individual to provide relief Head Greenkeeping services at Meole Brace Golf Course, Shrewsbury on an interim, flexible basis. The purpose of the contract is to manage transition between delivery models, ensure continuity of course standards, safety, and regulatory compliance during periods of vacancy, staff absence or short‑term operational risk. This contract is for the provision of short‑term relief services only and is not intended to constitute a service provision change under the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE). No staff transfer is envisaged or required under this arrangement.
This specification is designed to supervise, support and stabilise the operational delivery at Meole Brace Golf Course and is not intended to replace the full grounds maintenance specification already in place for the site.

2. Site Description – Meole Brace Golf Course
Meole Brace Golf Course is a municipal golf facility owned by Shropshire Council, located in Shrewsbury. The course is operated as a high‑usage public facility and includes:
· A 12‑hole municipal golf course
· Practice areas
· Extensive bunker, fairway, tee, green and rough areas
· Shared use considerations typical of public municipal provision
The site experiences year‑round play, variable weather exposure, and high wear levels, requiring proactive, skilled greenkeeping management to protect greens and playing surfaces.

3. Contract Scope
The Contractor shall provide short‑term / interim Head Greenkeeping leadership and operational support at Meole Brace Golf Course, which will include:
· Supervisory and mentoring support to the existing Meole Brace greenkeeping team
· Hands‑on greenkeeping duties where required on site
· Technical oversight to stabilise and protect standards during the relief period
The service will normally be required on a part‑time or sessional basis (e.g. 2–4 days per week), with flexibility to increase or decrease input depending on course condition, staffing availability, and seasonal pressures.

4. Key Outcomes
The Contractor must ensure that at Meole Brace Golf Course:
· Course presentation, playability, and safety are maintained at an acceptable municipal standard
· Existing Council staff are appropriately directed, supported, and supervised
· There is no deterioration of greens, tees, fairways, bunkers, or primary playing surfaces
· The course remains open and operational wherever safe and practicable
· All activities comply with health & safety, environmental, and chemical‑use regulations

5. Core Duties and Responsibilities
5.1 Leadership & Supervision (Meole Brace)
The Relief Head Greenkeeper will:
· Act as the responsible technical lead for day‑to‑day course presentation at Meole Brace
· Plan and reprioritise maintenance activities in response to weather, play patterns, and seasonal demand
· Supervise the Meole Brace greenkeeping staff and allocate daily and weekly tasks
· Provide clear on‑site decision‑making in the absence of a substantive Head Greenkeeper
5.2 Course Maintenance Oversight
The Contractor will oversee and/or directly undertake works at Meole Brace including:
· Greens, tees, approaches, and fairway presentation
· Bunker condition, edging, and sand management
· Rough cutting and definition appropriate to a public course
· Disease identification, reporting, and immediate mitigation actions
· Irrigation programming and responsible water‑use control
All activities must align with the existing Meole Brace Grounds Maintenance Specification and agreed maintenance standards.
5.3 Reporting & Communication
The Contractor shall provide to Council officers:
· Daily updates (verbal or written) on priorities, issues, and emerging risks at Meole Brace
· Weekly summary reports covering works undertaken, course condition, and forward actions
· Immediate notification of any safety‑critical, environmental, or course‑threatening issues
Reporting arrangements must align with existing Meole Brace reporting expectations.

6. Staffing & Qualifications
Personnel provided must meet the following minimum standards:
· Relief Head Greenkeeper: Level 3 Diploma / SVQ Level 3 in Greenkeeping (or equivalent)
· Demonstrable experience managing or supervising a municipal / public golf course
· Valid PA1, PA2, PA6 (and PA6W where applicable) certification
· Strong working knowledge of turf management under high‑usage public conditions
Sub‑contracting is not permitted without prior written approval from Shropshire Council.

7. Plant, Equipment & Materials
· Shropshire Council will provide access to existing Meole Brace large plant and machinery, subject to availability
· The Contractor is responsible for safe use, daily checks, and reporting defects
· Any specialist materials, treatments, or chemical applications must be agreed in advance with the Council

8. Health, Safety & Compliance
The Contractor shall:
· Comply with all relevant health & safety legislation and Council policies
· Prepare and adhere to task‑specific risk assessments and method statements
· Ensure safe segregation of staff, contractors, golfers, and members of the public
· Report accidents, near misses, and hazards immediately to Council officers

9. Environmental & Sustainability Requirements
At Meole Brace, the Contractor must:
· Use water, fertilisers, and chemicals efficiently and responsibly
· Avoid unauthorised products or practices
· Support the Council’s environmental, biodiversity, and sustainability objectives

10. Contract Term & Call‑Off Arrangements
· Anticipated contract term: initial 3 months, with potential extension subject to operational need and performance
· Call‑off on a day‑rate or agreed weekly rate basis
· No guarantee of minimum volumes of work
The Council reserves the right to vary or terminate the arrangement at short notice should delivery arrangements at Meole Brace change.

11. Performance Management
Performance will be assessed against:
· Stability and improvement of course condition at Meole Brace
· Responsiveness and availability
· Quality of supervision, reporting, and professional conduct
· Effective working relationships with Council officers and the Golf Professional

12. Pricing Schedule (to be completed by Tenderers)
Tenderers must provide:
· Daily rate (exclusive of VAT)
· Weekly capped rate (if offered)
· Travel and subsistence arrangements
· Any additional chargeable items
· It is expected the value of this contract will not exceed £36,000 but will be subject to negotiation.

13. Exit & Handover
At the conclusion of the assignment, the Contractor must:
· Provide a written handover note covering Meole Brace course condition, risks, and outstanding actions
· Return all Council equipment and documentation
· Support a smooth transition to the next delivery arrangement

Contact details for further information:
Peter Davis – Leisure Services Manager
Email:	peter.davis@shropshire.gov.uk
Tel:	01743 255932

