
Joint Strategic Needs 
Assessment (JSNA): 
Place-based approach

Stakeholder Event – Much 

Wenlock place plan area



Overview

• What is a Joint Strategic Needs Assessment 
JSNA

• Why undertake a needs assessment

• Next Steps



What is a Joint Strategic Needs Assessment? 

Local Authorities and CCGs (now ICS) have a legal Statutory Duty to undertake a 

Joint Strategic Needs Assessment (JSNA), through the Health and Wellbeing Board.

To identify current and future health and wellbeing needs in the local population and 

identify strategic priorities to inform commissioning of services based on needs.

These priorities inform the Health and Wellbeing Strategy and Integrated 

Care Strategy as a basis for commissioning health and social care services 

in Shropshire. We also believe they should support local partners / communities' 

priorities.

In Shropshire, our JSNA takes three forms:

• Web based profiling Tool

• Thematic Needs Assessments  - e.g., pharmacy, drug and alcohol and children

• Place Based Needs Assessments



JSNA Web Based Profiler Tool

The web-based JSNA is an 

interactive tool that allows 

users to explore data relating 

to health need in Shropshire.  

https://www.shropshire.gov.u

k/public-health/jsna-data-

beta/

.

https://www.shropshire.gov.uk/public-health/jsna-data-beta/
https://www.shropshire.gov.uk/public-health/jsna-data-beta/
https://www.shropshire.gov.uk/public-health/jsna-data-beta/
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• Reducing inequalities

• Improving Population Health

• Working with and building strong  

and vibrant communities

• Joined up working 

Vision: 

For Shropshire people to be 

the healthiest and most 

fulfilled in England



People in Shropshire are living longer, but not 

necessarily healthier lives:
Measure England Shropshire Range (Ward) Range (Ward)

IMD Score (higher score = more 

deprivation)
21.7 17.2 3.7 (Copthorne) 37.6 (Harlescott)

Life expectancy at birth, (Male) 79.5 80.3 75.6 (Sundorne) 85.4 (Copthorne)

Life expectancy at birth, (Female) 83.2 83.6 78.7 (Sundorne) 89.2 (Clun)

Deaths all causes, all ages, SMR 100 95.7 62.8 (Copthorne) 141 (Worfield)

Deaths all causes, under 75, SMR 100 88.3 45.9 (Clun) 144.6 (Sundorne)

Preventable deaths, under 75, SMR 100 84.3 41.9 (Clun) 157.0 (Underdale)

Indicator Shropshire England

Healthy Life Expectancy (HLE) 

Males
62.8 63.1

Inequality in HLE Males 5.5 9.7

HLE Females 67.1 63.9

Inequality in HLE Females 3.5 7.9

Ward Much Wenlock

Male Life Expectancy 78.8 years

Female Life Expectancy 82.7 years

Fingertips, Local Health, Public Health Data for small 
geographic areas



JSNA Place Based 

Geographies

JSNA’s for Shropshire and 

Place Plan Areas (PPA) 

18 PPA focused mainly on a 

market town and its 

surrounding rural 

communities.

PPA’s are based along 

geographical/communities' 

boundaries not political 

ones.

Capture the uniqueness of 

the areas in Shropshire.

Identify meaningful local 

differences and areas of 

need.



Understanding and Addressing Inequalities 

– taking a preventative approach

Understanding our Population Health/Population Health 

Management (Insight/JSNA)

Health Protection

What makes us healthy?



Much Wenlock Place Plan Area

 Key Health and Wellbeing Data



• Various local data indicators used

• Metrics based on nationally collected data where it is possible to 
break down to a smaller geography

• Same metrics have been used in the previous place plan areas to 
enable comparisons between areas

• Metrics will be revisited and expanded to consider further and 
updated data sources

• Health and Wellbeing Index is data based and not related to the 
resident survey results

• The data metrics have been grouped together to give an overview 
of each place plan area



Much Wenlock Place Plan Area
Interactive map here: 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e771451382533a854cce6a1e 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e771451382533a854cce6a1e


Much Wenlock Place Plan Area

Interactive map here: 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e7

71451382533a854cce6a1e 
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Household composition from 

2021 Census



Healthy People

EducationEducation

How far to 
people need to 

travel?

What are the 
needs of 
adults?

How are school 
children 

performing?

HealthHealth

How long are 
people living?

How well are 
people living?

How many 
people have a 

long-term 
illness?

Relationships 
& Trust

Relationships 
& Trust

What is the 
crime rate?

How many 
people older 
people are 

living alone?



Healthy Economy

EqualityEquality

Are houses 
affordable?

Is the income 
of residents 

similar?

Are some areas 
wealthier than 

others?

EconomyEconomy

How many 
working age 
people are 

unemployed?

What’s the 
medium 
income?

How many 
people have a 
dependent?

Cost of livingCost of living

How many 
people claim 

benefits?

Can people 
heat their 
homes?

How many 
households are 
on low income?



Healthy Environment

Transport     
& mobility
Transport     
& mobility

How far is the 
nearest 

supermarket?

How close is 
the local 
primary 
school?

How close is 
the GP?

HousingHousing

Are houses 
affordable for 

residents?

Is the housing 
suitable for 

people's needs

What is quality 
of the houses 
in the area?

EnvironmentEnvironment

Do people have 
access to green 

space?

What is the air 
quality like?

How many road 
traffic accidents 

are there?
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How does Much Wenlock compare to the other 17 areas?

Strengths

• Equality

• Health

• Environment

• Housing and Occupancy

 

Challenges

• Economy, Work & 

Employment

• Cost of Living 

Vulnerability

• Relationships and Trust

8 2 10

Education & 

learning access

Equality Transport, 

Mobility and 

Connectivity

2 18 5

Health Economy, Work 

& Employment

Housing and 

Occupancy

11 12 2

Relationships 

and Trust

Cost of living 

vulnerability

Environment

Group Definition Label

1st quartile Top 25% of the 18 Place plan areas Best

2nd quartile Areas that lie between 25% and 50% in the rankings Better than average

3rd quartile Areas that lie between 50% and 75% in the rankings Worst than average

4th quartile Worst 25% of the 18 Place plan areas Worst

Healthy Economy Healthy EnvironmentHealthy People Healthy
Economy

Healthy
Environment
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Better:

Healthy Economy

Healthy People

Health Environment

(Compared to Shropshire 

average)

Health & Wellbeing Index: 

Overview 

Healthy People

Healthy 
Economy

Healthy 
Environment

Healthy People

Healthy Economy
Healthy

Environment

Shropshire

Much Wenlock
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Much Wenlock Health & 

Wellbeing Index: Sub themes

Stronger: 

• Health

• Equality

• Cost of Living 

Vulnerability

• Housing and 

Occupancy

• Environment

Weaker:

• Economy, Work and 

Employment

Education and
Learning Access

Health

Relationships and
Trust

Equality

Economy, Work and
Employment

Cost of Living
Vulnerability

Transport, Mobility
and Connectivity

Housing and
Occupancy

Environment

Shropshire average Much Wenlock



Smoking at time of delivery

Area name Number of 

deliveries

Percentage of mothers who were 

known to be smoking at time of 

delivery

Statistical comparison against 

Shropshire

Much Wenlock Place Plan 

Overall
81 14.8% Similar

Shropshire 9,805 12.3% -

England 10.1%

• Much Wenlock had 81 deliveries between 2017/18 and 2021/22, which is the 2nd lowest of the 18 place 

plan areas. 

• However, the rate of smoking (14.8%) was the 5th highest place plan area, significantly higher than 

Shropshire’s (12.3%) 

Smoking at Delivery data for Shropshire and Much Wenlock Place Plan Area 

2017/18 to 2021/22

Source: SATH Maternity Dataset for 2017/18,  2018/19, 2019/20, 2020/21 and 2021/22



Disease Prevalence

Quality & Outcomes Framework (QOF) Indicators 2020/21

There are differences in disease prevalence within the Much Wenlock area. RAG rating place plan 

area against Shropshire, Telford and Wrekin CCG prevalence

Disease or condition Much Wenlock Place Plan Area NHS Shropshire, Telford and Wrekin CCG ENGLAND

Atrial Fibrillation Prevalence 1.6% 2.5% 2.1%

CHD Prevalence 4.4% 3.5% 3.0%

Heart Failure Prevalence 1.4% 0.9% 1.0%

Hypertension Prevalence 18.2% 15.6% 14.0%

Peripheral arterial disease Prevalence 0.8% 0.8% 0.6%

Stroke and transient ischaemic attack Prevalence 2.8% 2.4% 1.8%

COPD Prevalence 1.4% 2.0% 1.9%

Cancer % 4.9% 4.0% 3.2%

Palliative care  % 0.4% 0.4%

Dementia Prevalence 1.2% 0.9% 0.7%

Learning disabilities Prevalence 0.3% 0.5% 0.5%

Mental health Prevalence 0.6% 0.8% 0.95%

Asthma Prevalence (6+) 6.7% 7.1% 6.5%

Rheumatoid arthritis (16+) % 1.1% 0.9% 0.8%

Diabetes mellitus (17+) % 6.6% 7.3% 7.1%

Obesity Prevalence (18+) 6.1% 7.3% 9.7%

Chronic kidney disease (18+) % 8.5% 5.7% 4.0%

Depression Prevalence (18+) 14.1% 14.5% 12.7%

Epilepsy (18+) % 0.6% 0.9% 0.8%

Non-diabetic hyperglycaemia (18+) % 4.6% 4.6% 6.1%

Osteoporosis (50+) % 1.8% 0.9% 0.8%



Wider determinants of health

This shows how the Much Wenlock ranks against all others in Shropshire 

across a number of wider determinants, Ranking : 1 = worst, 63 = best)

Ward (2022) Unemploym

ent, 2021-22

Child 

Poverty, 

English 

Indices of 

Deprivation, 

2019

Income 

deprivation, 

English 

Indices of 

Deprivation, 

2019

IMD Score, 

2019

Long term 

unemployme

nt, 2021-22

General 

fertility rate: 

live births 

per 1,000 

women aged 

15-44  years, 

2016-20

A&E 

attendances 

in under 5 

years old, 

three year 

average

Emergency 

admissions 

in under 5s, 

2016/17 to 

2020/21

Much Wenlock
17 51 41 47 45 54 53 34



Early Years and School Age Population 



Community Engagement

Resident and Stakeholder engagement via:

✓Questionnaires to residents

✓Interviews

✓Focus Groups

✓Attending key meetings/groups



Survey Results

• 60 surveys responses during the consultation period 
Summer to November 24

• Survey results are unrelated to the previous data 
metrics

• However, used together can build a more detailed 
picture of the health and wellbeing situation and needs 
of our residents
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Survey Respondents: Demographics
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Survey Respondents: Demographics
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Survey respondents: Demographics
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ONS Personal Wellbeing Questions
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Comparison of ONS Survey scores against 
other completed place plan areas
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Thinking generally, which of the things below would 

you say are the most important in making somewhere 

a good place to live?
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Thinking about this local area, which things 

do you think most need improving? 



With regard to what need improving, can you say more?

33



With regard to what need improving, can you say more?

34

"Move the town council offices - it is not accessible where they currently are, so even if you wanted to see them, if you can't use 

stairs, you have no hope. The pavements need repairing, it can be very dangerous.  We need a CAB/Citizens advice in MW, 

there is the old bank, can't that be used for the town council and other services for support such as CAB?"

"Allocating money for public toilet facilities, reducing rates for parking to encourage visitors."

"The leisure centre is being closed by you for us - this needs improving, please don't close for the public. We use it and would 

like to keep it"

"The public toilets are horrendous  There has been arson in the public toilets and vandalism  not enough for youth or young 

people to do here.  People in MW find change difficult  Public transport is hopeless, I would like to commute to work, but 

unable to do because the public transport is rubbish, the timings are so odd"

"Leisure centre is a mess.  Traffic by the gaskell is dangerous for pedestrians - our children are walked to school across that 

junction every day and it's disgustingly dangerous. We need things for young people to do without leaving the town."

"Much wenlock is looking tired and run down in certain areas. It attracts a lot of visitors so good standards need to be 

maintained. Painting of benches, town square posts, handrails, fencing, metal railings is needed to smarten the town up. There 

needs to be de-weeding on pavements and roadsides, hedges, grass verges and green areas, no-one seems to be taking 

responsibility for this. A working party would be a good idea with volunteers to do this work and keep on top of it. Some shop 

fronts need painting to maintain standards in the town, maybe a letter could be sent to all owners of the properties. Would 

entering a 'best dressed town' competition encouage everyone to improve their standards? Playground in Much wenlock is 

poor, needs a nice wooden adventure playground. We need later bus services to MW. There are lots of pot holes. Need more 

activities for younger people"

"Very few good play parks for children in Brockton area - much Wenlock play area is very poor. I have had several problems 

with the much Wenlock GP and the inability to book routine appointments more than 2 weeks in advance is completely 

unworkable. “

"A lot if dog fouling and limited housing association property’s”
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Survey responses: Influence / 
involvement in decisions
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Community Spirit
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Community Spirit
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How important are health services 
for you to be healthy and well?



Tell us more about your local health 
services what works well

39

"

"No NHS dentist, however they do NHS for children. Very good 

doctors, able to get appointments when needed"

"The district nurse is easily accessible "

"We have an excellent GP surgery but they are at full capacity . 

However with more housing being built and more in the pipeline 

they will be unable to cope."

"Online consultation at our GP practice is really useful"

"Good Gp. Dentist is rubbish as there is no NHS and I'm not 

rich  Midwifes were good for my daughter not needed an 

ambulance"

"GP SYSTEM WORKS V WELL EASY TO ORDER PRESCRIPITIONS & 

LIKE TEXT ALERT WHEN IT IS READY."

"POD re-ordering (although it takes too long).  GP service is much 

better than our previous."

"The GP service in Cressage is very good. No major issues 

obtaining appointments when needed. "

"GP service is good in Much Wenlock.  Walk in centre at 

Bridgnorth is great"

"My local GP is excellent and judging by stories from family and 

friends in other parts of the country I feel very lucky with the 

service we receive. The whole dentistry system needs a root and 

branch overhaul."



Tell us more about your local health 
services, what could be better

40

These are a summary of the main themes from the comment. Although most 
comments touched on several different themes

"It is a nightmare surgery wise, there is nobody in there, yet its so 

hard to get an appointment, or you might get an appointment, but 

only ever sent to Cressage, not MW. "

"To be able to get a doctor's appointment quickly when needed. 

Quicker ambulance service, my husband waited 11 hours for an 

ambulance when he fell "

"NHS dentists, GPs to be funded for blood tests. More 

nurses/doctors at hospitals to deal with backlog."

"GP OPENEING AT WEEKENDS & FRIDAY AFTERNOON OR A LATE 

EVENING. WOULD HELP WITH THOSE OF US WHO WORK."

"Pharmacy is always too busy and queuing in a tiny 

space.  Grandparents have struggled massively with transition in 

and out of hospital with no community care as they have each 

other to look after. For example, released from hospital after hip 

surgery with no checks on the house suitability??? No follow up 

until a week later? Leaving elderly nan to look after frail grandad. 

Disgraceful."

"Having moved from the Stretton area, I feel that the health 

services, GP, dentist, and voluntary Mayfair organisation are 

superior to any in Wenlock. "

"Local dentist is now private and expensive. Reputation of local 

hospitals in Telford & Shrewsbury is of concern."



Tell us more about your local social 
services – what works well

41

These are a summary of the main themes from the comment. Although 
most comments touched on several different themes

"lucky to have local nursing homes in town"

"Social care in rural areas is non-existent.  My mother came to stay 

with us after an operation.  We were promised 6 weeks care but 

due to living in a very rural area the care was not provided.  The 

social care team were very apologetic but there was no one 

available to provide the care. "

“I don't have any positive experiences with local social care services. 

I have recently attempted to raise an issue with a social worker 

directly regarding someone that needed support and received no 

response."

"The community is positive and work together to support one 

another  Very aging community, there are things for us to do, but 

not for the children" 

"We feel that the local social care services support the elderly 

people we visit very well. When one company could not get to 

Wenlock because of the snow, they had the foresight to contact me 

to visit a neighbour."

"There doesn't appear to be a lot going on in the village and I 

worry that some people could be very isolated (esp if they don't 

drive)"

"Nursing homes although l understand price excludes a lot.“

"Too slow to get into action"



Tell us more about your local social 
services – what could be better

42

These are a summary of the main themes from the comment. Although 
most comments touched on several different themes

"More Much Wenlock appointments, My husband needs an 

appointment which means I need to take him, whereas he could 

walk if in Much Wenlock and I have a business“

"More affordable/ social housing"

"I couldn't get any help when I needed it, the carers never 

turned up"

"Care in rural areas"

"Children’s social care is badly managed and run"

"Need to have more communication between relevant parties 

and spend real time with individuals who require assistance."

"More time for nurses and carers visiting, not enough time for 

them to just breathe"

"What support??? Limited mobility and a large aging 

population. Nan needs to attend a fall clinic - how can she get 

there when the family is at work? Totally unrealistic. Waiting list 

for hip op at years which is making her isolated. Grandad 

recently deceased so now alone - no support. Where is the 

help?"

"The longer you can stay in your own home both mental and 

physical health is better. Make it possible with better 

community nursing"
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Not including health services, which things do 
you think are most important to your health and 
wellbeing in the place where you live? 



What do you think the biggest health issues are 
that affect you and your family?

44

These are a summary of the main themes from the comment. 
Although most comments touched on several different themes

"Traffic in the town The cars are going too fast, the high street is a 

small street and there are pedestrians walking on the little pavement 

that is left after cars are blocking most of it to park on. The high street 

should be 20 mph, it is dangerous. I have seen many nearly accidents 

because people can't see the road from cars parking, cars going too 

fast, mothers having to walk on the road with a pram because a car is 

parking on the pavement and their pram and them nearly being run 

over or hit, it is not good or safe and is a big health issue, it panics me, 

will anything be done or does someone have to be killed before 

anything happens?"

"Waiting lists for operations, we are both waiting Ambulance waiting 

times, to arrive, waiting outside hospital, waiting inside on a trolley 

Getting a GP appointment is difficult and bad for health"

"Dentistry - the cost is very high and sometimes we have to consider 

not being treated due to the cost."

"Mental health support, especially for the younger generations"

"Difficulty getting an appropriate timed GP appointment - I work half 

an hour away so have to take 1/2 day unpaid if I need medical care. 

Expense of prescription as we earn "too much"."

"Stress / anxiety / loneliness - lack of local community"

"Mental health & affordability of healthy eating / access to sports 

facilities"
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Not including health services, which of the 
things below do you think are the biggest 
issues facing children and young people’s 
health and wellbeing where you live?

Young people leaving town for jobs and not returning 
is detrimental to the town



What issues most need to be addressed to 
support children and young people?

46

These are a summary of the main themes from 
the comment. Although most  touched on several 
different themes



What issues most need to be addressed to 
support children and young people?

47

"More for them to do, Much Wenlock isn't set up or organised for young people. there is not anything for them to do or anywhere 

to go, so they go to the local toilets and set fires"

"Please know they exist and do something. Ignored at the moment"

"Better access to mental health support and SEN support in school"

"Mentoring service needs to be set up in every community to support and encourage children who are lacking skills or wider 

understanding of their abilities"

"Youth clubs, youth workers to engage younger people and enhance their mental well-being. There are few youth oriented 

facilities in Much Wenlock in contrast with other communities."

"Home economics - how to cook basic food properly, more education on where food comes from & what is healthy & what is not 

healthy (energy drinks!!) - how to budget finances"

"Local low cost but high quality activities in the town so parents don't have to drive them to Telford to do fun things. Oakengates 

council has a fantastic HAF scheme which you can also buy tickets as a high earner for. HAF is fab, but we need something for 

parents who earn over the threshold too. Rural transport routes are a disgrace and access to local education now WBS sixth form 

has closed is via these bus routes."

"Aging demographic of town council ignores youth completely. A youth council would be wonderful to ignite youth interest in the 

town and socio-political matters"

"I have primary aged children. As we are not in a deprived area the school receives very little additional funding. This plus low 

birth rate years mean the school is struggling to provide key services and opportunities to provide enriching experiences (eg trips) 

are very limited."
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Health eating
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Health activity
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Energy use
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Is there anything else you would like to add?

"Keep the pool open. Sort out the Wenlock schools, ensure people can get doctors appointments and fill 

the potholes!"

"I am concerned that many communities are facing an ageing population and there are few services that 

are adequately prepared to cope with added care needs. I am also fearful that many services directed to 

young people will be squeezed as more attention needs to be directed to support for older people."

"Housing issue. Son can only bid on 1 bed house, has daughter 50:50 but her mother gets child benefit. 

We have 4 adults and his daughter living in a 3 bed semi"

"We have lovely green spaces around use, and plenty of places to explore. Generally, Much Wenlock is a 

lovely place, we have a helpful community and it's a great place to live.  We have an elderly population 

and a high street with independent shops - these need to be utilised and supported more by the local 

authority, or we will lose them and their charm."

"Please improve the pedestrian access across the Gaskell from Stretton road into town!! You want to 

improve walking in the town but this is SO dangerous!!"

"I may retire more when 80 in 15 months time, but I am not sure as I enjoy working as a carer, gardener 

and maintenance man - in a team of 3 for a lady in the early stages of Alzheimers."

"The town would benefit with resident parking permits and enforcement of penalties for parking 

violations on double yellow areas"

"Much Wenlock is a wonderful community and nice place to live. However, it is let down by lack of 

facilities for older children."



Preparation for Group Discussion:

1. What are the key themes for the Much 

Wenlock Plan Area?

2. What is already happening around the 

key themes?

3. What actions do we need to take together to 

improve Health and Wellbeing?
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