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Welcome!

A warm welcome to all our partner agencies to our 
Fourth edition of the COMPASS newsletter.

We hope that the information contained in this 
newsletter is both informative and useful and will 

give you an overview of the work we are completing 
in COMPASS.

This Newsletter will focus on data obtained from 
Quarter 2 (July-September 2024)

Gemma Onions & Kate Owen (COMPASS Team Managers)



Themes of the Quarter
Data taken from Q2 2024 – July, August, September

Although the total contacts received 
compared to last quarter has reduced 

(2853 in Q1), The same percentage 
(14%) has been progressed to social 

care 



Themes of the Quarter
Data taken from Q2 2024 – July, August, September

We have seen an overall decrease in referrals to Level 2 Early Help compared to Q1 (1120 in Q1 compared to 802 in Q2).

In Q2 there was an increase in Strategy meetings, up 
from 196 in Q1 to 218 in Q2. There was also an 

increased number of Section 47 enquiries, from 130 
in Q1 to 166 in Q2.



Themes of the Quarter
Data taken from Q2 2024 – July, August, September

In Q2 there was an increase in Strategy meetings, up from 196 in Q1 to 218 in Q2. There was also an 
increased number of Section 47 enquiries, from 130 in Q1 to 166 in Q2.



The COMPASS team managers have completed an audit of 20 case files where the outcome was NFA/ Early Help or provision of 
information and advice

It was identified that agencies are raising inappropriate referrals into COMPASS where threshold is not met for a safeguarding response, it 
was determined that 80% of the cases reviewed should not have been referred into COMPASS and another pathway should have been 
followed, this is despite the MARF being reviewed in May 2024 which now clearly states that COMPASS is a Level 4 service. In addition, it 
was identified that despite referrers knowing that COMPASS were already aware of and had reviewed the concerns they continued to 
make a referral sharing the same concerns with no new additional information

Prior to making a referral into COMPASS please ensure that you have considered the threshold document, please also familiarise yourself 
with the early help pathway and should a family be open to targeted early help please contact the allocated worker or their manager if 
they are unavailable for a discussion unless the concerns are of a child protection nature where the child is at risk of suffering immediate 
significant harm and an immediate child protection response is required.

Should you, as a professional, require advice in determining the appropriate level of support for a family please attend the Integration 
Project for a multi – agency discussion. There is a consultation form on the EH website that you can access and complete and you will be 
offered a slot at one of the consultations.  There are currently Integration Projects at Oswestry, Shrewsbury, Ludlow and Bridgnorth.

Please follow this link for the Early Help Website: https://next.shropshire.gov.uk/early-help

NFA Audit Recommendations

https://next.shropshire.gov.uk/early-help


The West Midlands regional child protection procedures are applicable to all agencies/ professionals working with 
children. On more than one occasion children’s service have convened a strategy meeting where a professional attending 

does not understand what a Section 47 investigation is or what the threshold is for this to be met.

The strategy meeting/discussion should be convened by local authority children's social care. In addition to children's 
social care, the police and relevant health professionals, the meeting/discussion should involve all other agencies (for 

example, schools and nurseries) who hold information relevant to the concerns about the child. Representatives from all 
relevant universal services should be included.

Professionals participating in strategy meetings/discussions must have all their agency's information relating to the child 
and must be able to make decisions on behalf of their agencies.

Please ensure that when attending a strategy meeting that you understand this process and threshold decision making

SPOTLIGHT ON POLICIES – STRATEGY MEETINGS

West Midlands Children’s Safeguarding Procedures
West Midlands Safeguarding Children Group (procedures.org.uk)

https://westmidlands.procedures.org.uk/page/contents#:~:text=Statutory%20Child%20Protection%20Procedures%201%201.1%20Sharing%20information,Immediate%20protection%208%201.8%20Strategy%20meeting%2Fdiscussion%20More%20items


Compass Health Team Newsletter 
November 2024

The Compass Health Team is comprised of a small team of safeguarding nurses who are co-located alongside Childrens 
Social Care (CSC), Police and Education. Our role involves collating, interpreting, and providing health information 

which we access through various health systems in a timely manner to support our Children’s Social Care colleagues. 

When Shropshire Children’s Services receive new enquiries regarding concerns for the protection and welfare of 
children and young people in the Shropshire area we support in providing health information in a variety of ways. 

Strategy Meetings - We check the GP Summary Care Record, NHS Spine data base, Community Health Records and 
checks are also undertaken with Shrewsbury & Telford Hospitals NHS Trust (SaTH), Midlands Partnership Foundation 

Trust (MPFT), other health checks are also undertaken if the Safeguarding Nurse feel it’s appropriate for specific health 
information, such as liaising with hospitals outside of area. 

Safeguarding Health Checks - These checks can be as extensive as a health check for a Strategy Meeting or may just 
require one specific piece of health information. 

Demographic Checks – These checks can be in various forms from a simple telephone number check to extensive 
checks with limited information, which can take time. Sometimes all we are given to help locate a child or family is a 

postcode or a house number to try and work out family dynamics. 

We also liaise with the various GP Practices in Shropshire and the Public Health Nursing Service to gather and aid 
communication. The health information gathered and shared by the Safeguarding Nurses helps inform decision making 

around social care thresholds and levels of risk posed. 
We aim to assist in providing health information requested as soon as we can, however some of the health checks 

undertaken can have children & families with an extensive health history and this can take time to complete. Please 
bear with us whilst undertaking these checks, we will return as soon as they are complete

Facts about our Team 

• Compass Health and Family 
Connect are now known as 
Multi-Agency Safeguarding 
Nurses (MASN) and work 

across sites with both Local 
Authorities. 

• Lin Harper & Kim Ashford are 
based in Shropshire and there 
are four other Nurses based in 
Telford: Ellie Bradley, Leny Hall, 
Lianne Wright, and Linda Lowe. 
We are due to recruit to a part 

time administrative post 
shortly. 

•Abbie Clay is now on maternity 
leave enjoying time with her 

new baby Rosie! 

• Louise Hanks will be leaving 
the team in November. We 

wish her luck



Reducing Parental Conflict: what is parental conflict? - GOV.UK

Getting on better | Shropshire Council

Learn more about Reducing Parental 
Conflict (RPC) In Shropshire here: OpenDocument 

Presentation

https://www.gov.uk/guidance/reducing-parental-conflict-what-is-parental-conflict
https://next.shropshire.gov.uk/early-help/family-help-services/getting-on-better/


One Plus One 
Parent resource sign up

https://www.oneplusone.org.uk/parents
https://www.oneplusone.org.uk/parents


Charity Spotlight
In each Newsletter we would like to highlight a 
charity that is close to someone in our team.

If you need to talk to someone and access support over the phone, you can call:

National Domestic Abuse Helpline – 0808 2000 247 (run by Refuge)
The Men’s Advice Line, for male domestic abuse survivors – 0808 801 0327 (run by Respect)
The Mix, free information and support for under 25s in the UK – 0808 808 4994
National LGBT+ Domestic Abuse Helpline – 0800 999 5428 (run by Galop)
Samaritans (24/7 service) – 116 123
Rights of Women advice lines, there are a range of services available

24HR DOMESTIC ABUSE HELPLINES: 
HEREFORDSHIRE & SHROPSHIRE: 0800 783 1359

TELFORD & WREKIN: 0800 840 3747
WORCESTERSHIRE: 0800 980 3331

West Mercia Women’s Aid
For a future free from Domestic Abuse
1 in 4 women in the UK will experience domestic abuse at some point in their 
lives. WMWA works for a world that is free from domestic abuse and violence 
against women and girls, where everyone can live without the fear and reality 
of all forms of violence, abuse and discrimination.

Our Support Services

• Specialist domestic abuse Helpline which is staffed 24/7
• Refuges for women and children, and safe satellite accommodation
• One-to-one support for people living in the local community
• Specialist safety advice and advocacy by Independent Domestic Violence Advisors
• Recovery and empowerment group programmes – delivered both online and in person
• Advice and support for male victims
• Ongoing peer support for survivors, through our Survivor Network
• Individual and group programmes of support for children and for young people impacted 

upon by domestic abuse
• Specialist support for young people experiencing teen relationship abuse
• Bespoke training for professionals, employers and communities

https://www.westmerciawomensaid.org/forms-referral-form/
https://www.westmerciawomensaid.org/support-our-work/donations/
http://www.nationaldahelpline.org.uk/
https://mensadviceline.org.uk/
https://www.themix.org.uk/get-support
https://galop.org.uk/
https://www.samaritans.org/
https://www.rightsofwomen.org.uk/
https://rightsofwomen.org.uk/get-advice/advice-lines/
tel:0800783135
tel:08008403747
tel:08009803331


A note 
about our 
new MARF

Compass now have a new MARF – please use this 

document for all referrals moving forward.

Child Safeguarding and Protection Practice — Shropshire Safeguarding 
Community Partnership

This is a reminder that MARFS should only be completed 
for concerns that are deemed to meet Level 4 of the 

threshold document.

Should you wish to access Level 2 or 3 support please 
follow the correct pathway (see next slide) or call First 

Point Of Contact (FPOC): 03456789021 

MARF May 2024

https://www.shropshiresafeguardingcommunitypartnership.co.uk/partnership-priority-areas/child-safeguarding-and-protection-practice/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/partnership-priority-areas/child-safeguarding-and-protection-practice/


Early Help & Support Team (EHAST)
Screened by x2 Senior Family Support workers: 

Signposting, allocating or stepping up to Targeted Early Help or Social Care

First Point of Contact
03456789021

Parenting Help 
& Support Line

Family 
Information 

Service

EHAST Family 
Support 
Workers

Family Group 
Conference 
Coordinator

Domestic 
Abuse Workers

Male 
Engagement 

Worker

For more information visit: https://next.shropshire.gov.uk/early-help

Professional and Public Referral Pathway into Early Help
Level 2 (EHAST) and Level 3 (Targeted Early Help)

https://next.shropshire.gov.uk/early-help


First Point of Contact (FPOC) (Compass and Initial Contact Team) 0345 678 9021

Emergency Social Work Team 0345 678 9040

West Mercia Police 101

If you think a child is in immediate danger, call the emergency services 999

Shropshire Early Help Earlyhelp@shropshire.gov.uk

Shropshire Strengthening Families Shropshirestrengtheningfamilies@shropshire.gov.uk

Compass - For safeguarding concerns for children Compass.referrals@shropshire.gov.uk

Shropshire Family Information Service 01743 254400 and ShropshireFIS@shropshire.gov.uk

Health visitors and school nurses – single point of access (SPOA) 0333 3583654 

Shropshire Housing Options 0345 678 9005

Citizen’s Advice https://www.citizensadvice.org.uk

Domestic Abuse Helpline 24-hour 0808 2000 247

NSPCC 0808 800 5000

Family Lives – parent helpline
0808 800 2222
Parenting and Family Support - Family Lives (Parentline 
Plus) | Family Lives

Local Offer website The SEND local offer | Shropshire Council

Shropshire Choices Shropshire Choices | Shropshire Council

All In Registrations All In Programme | Shropshire Council

Occupational Therapists via First Point of Contact 0345 678 902

We Are With You - Substance Misuse Treatment Provision 
01743 294700
Shropshire - With You (wearewithyou.org.uk)

Key Contacts & Useful Documents

Multi-agency guidance on Threshold 
Criteria to help support Children, Young 
People and their Families in Shropshire

Childrens Threshold Document

Shropshire Safeguarding Community 
Partnership

Shropshire Safeguarding Community 
Partnership

Useful links & Documents

West Midlands Children’s 
Safeguarding Procedures

West Midlands Safeguarding Children 
Group (procedures.org.uk)

https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.shropshire.gov.uk/the-send-local-offer
https://www.shropshire.gov.uk/shropshire-choices
https://www.shropshire.gov.uk/the-send-local-offer/social-care/childrens-social-care/short-breaks-for-disabled-children/all-in-programme/
https://www.wearewithyou.org.uk/services/shropshire/
https://westmidlands.procedures.org.uk/assets/clients/6/Shropshire%20Downloads/Childrens%20Threshold%20Document%20-%20FINAL%20May%2021.pdf
https://www.shropshiresafeguardingcommunitypartnership.co.uk/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/
https://westmidlands.procedures.org.uk/page/contents#:~:text=Statutory%20Child%20Protection%20Procedures%201%201.1%20Sharing%20information,Immediate%20protection%208%201.8%20Strategy%20meeting%2Fdiscussion%20More%20items
https://westmidlands.procedures.org.uk/page/contents#:~:text=Statutory%20Child%20Protection%20Procedures%201%201.1%20Sharing%20information,Immediate%20protection%208%201.8%20Strategy%20meeting%2Fdiscussion%20More%20items


Thank you!

Thank you for reading this issue of the Compass Newsletter.

We look forward to bringing you the next newsletter for Q3.

Gemma Onions & Kate Owen (COMPASS Team Managers)

Designed by Rebecca Bean (Compass Coordinator)
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