


Introductions &
defining Creative Health



The National Centre for Creative Health (NCCH)

A UK registered charity that helps to foster the conditions for creative health 
to be integral to health and social care systems.

How we do this:

• advance good practice and research 

• inform policy

• promote collaboration



Jane Hearst
Midlands Creative Health Associate



NCCH Creative Health Associates



NCCH Creative Health Associates

In July 2023, NCCH tripled the size of its team with the recruitment of seven regional 
Creative Health Associates and a Programme Manager. 

Our role is to:

• Improve understanding about potential cultural sector contribution within health 
and social care

• Create maps of assets/ networks/ key actors in each region

• Facilitate information exchange and connections between cultural practitioners 
and health professionals

• Collation of useful and useable data sets identifying local and regional priorities

• Support the cultural sector to understand and use data in planning and delivery

https://ncch.org.uk/creative-health-associates

https://ncch.org.uk/creative-health-associates


Group Introductions

• Your name

• Your preferred pronouns

• The type of work you do

• What drew you to this workshop today?



What is Creative Health?

Creative activities and/or approaches that have benefits for our 
health and wellbeing

Photo credit: Andy Ford - Culture Shots, (2015) partnership between Central Manchester University Hospital NHS Foundation Trust, The 
Whitworth and Manchester Museum, and University of Manchester



Creative Health Activities…

• Physical Health - e.g., Singing for Lung Health

• Mental Health – e.g., Creative Arts Therapies

• Mental Wellbeing - e.g., Anti-Loneliness Craft Cafes

• Health Promotion - e.g., Museum Exhibitions on Disability

• Research Methods - e.g., Lego Serious Play



Creative Health Approaches…

• Using local community assets as a way of maintaining capacity in healthcare - such as working with 
community arts providers to support the 6,000-person deficit in clinical mental health staff (Palmer et 
al., 2021, p.3)

• Communicating in non-verbal/ non-literal ways of knowing - like using the arts to better understand 
the experiences of people with dementia

• Working equitably with service-users to co-design health solutions - often using creative activities as 
power-levelling facilitators

• Creative responses to health psychology - like decorating stairs to reduce reliance on lifts/escalators, 
or putting art in hospitals to increase recovery time and reduce pain

• Cultural change in healthcare - such as using creative wellbeing activities with staff as a catalyst for 
more creative, person-centred responses to patient care



In pairs:

Discuss one example, per person, of a Creative Health 
activity or approach you have engaged with before. 

(It doesn’t have to be formally referred to as Creative 
Health. It can include hobbies as well as services.)



Any Questions, so far?



Examples of Creative Health 
and their healthcare context



Key names and phrases we’ll explore today:

The Who’s:

• NHS England

• Integrated Care System (ICS) 
and Integrated Care Board (ICB)

• NHS Trusts

• Public Health

• Voluntary, Community and 
Social Enterprises (VCSE)

• Social Prescribers, Link Workers, 
and Community Connectors

The How’s:

• Health Inequalities

• Social Determinants 
of Health

• Core20Plus5

• Major Conditions

• Joint Forward Plan

• Population Health 
Management

• Personalised Care

Cross disciplinary distinctions:

• Mental Health vs Mental 
Wellbeing

• Preventative Care vs 
Responsive Care

• Primary Care vs Secondary 
Care

• Health Care vs Social Care



Strategic Executive 
Agencies

Local Bodies – National Portfolio Organisations

Providers

National Bodies - Arts Council England / National Lottery Heritage

National Governmental Department - Department for Digital, Culture, 
Media & Sport 

Organisational structure from the world of Arts & Heritage:

Commissioners

E.g., Local Artists



Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Strategic Executive 
Agencies

Regional/Local Bodies – purchase and monitor delivery in a local area

Providers

National Bodies - Develop long-term strategy and ensure safe, high-quality 
care is provided locally by financially secure health systems

National Governmental Department - develop top-level priorities for 
healthcare in England and has arms-length oversight

The function of each stakeholder

Commissioners

Deliver services directly



Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Social Prescribing of Creative Health Provisions

What is the issue?

• GPs are experiencing a strain on their services. 

• There is an increasing number of people going to GPs about non-medical health issues. 

• Research suggests that less than 10% of an individual’s health is now determined by their access to medical healthcare. 

• Patients, who do require medical support, are struggling to access timely care. 

• Patients, who are better suited for non-medical interventions, are struggling to know what options are available to them. 

Intervention:

• Bringing Link Workers into the Primary Care Network – these specialise in ‘prescribing’ non-medical support.

• Developing directories of local resources – including Creative Health providers – who patients can be signposted to.

Impact:

• The right people receive the right type of health and social care support.

• The ‘Social Determinants of Health’ have been shown to be the largest contributing factor to living longer, happier lives with fewer years of 
disability.

https://www.healthaffairs.org/do/10.1377/hpb20140821.404487/full/
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-years-on/the-marmot-review-10-years-on-full-report.pdf


Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Creative Health in Hospitals

What is the issue?

• Hospitals are struggling with capacity – particularly in the winter months

• Real-term* funding of hospitals is decreasing each year 

• There is a pressure for hospitals to meet demand via ‘efficiency savings’ – such as reducing patients' length of stay

Intervention:

• Increased art in hospitals

Impact:

• Patients experience reductions of pain when in view of art

• Art trails encourage patients to walk around, increasing the quality of their recovery and sustaining physical health 
condition, alongside decreases in boredom, agitation, and mental ill-health

• Research has shown that patients recover faster in hospitals that display art, thereby reducing the length of their stay



Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Targeted Public Health Interventions, using Creativity

What is the issue?

• Research shows that you are now more likely to die of loneliness, than either smoking or obesity

• People experiencing social isolation are more likely to result in mental health conditions, reducing their quality of life and their 
engagement in the economy/ civic activity etc. 

Intervention:

• Community Connectors support people within their neighbourhood to access or create local groups and provisions

• Community providers - such as artistic facilitators – contribute towards the facilitation of meaningful connections

Impact:

• Arts groups are a great way of bringing people together and facilitating conversation/ connection

• The arts can sometimes reach individuals or communities who feel disenfranchised from the medical system

• The arts can be tailored around the unique needs of local people, increasing success rates

• Less loneliness and isolation leads to greater civic engagement, safer and happier neighbourhoods, increased activity within the 
economy, and greater life outcomes

https://pubmed.ncbi.nlm.nih.gov/32529475/


Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Summary Version:
https://drive.google.com/file/d/1VivvkhVjPdlrB5
U9PeX0T5jaPL1zOLWu/view?usp=share_link

Extended Version:
https://drive.google.com/file/d/1eGq4GC--
H7gJV1hYc5QQLszEXq-
9ewlF/view?usp=share_link

https://drive.google.com/file/d/1VivvkhVjPdlrB5U9PeX0T5jaPL1zOLWu/view?usp=share_link
https://drive.google.com/file/d/1VivvkhVjPdlrB5U9PeX0T5jaPL1zOLWu/view?usp=share_link
https://drive.google.com/file/d/1eGq4GC--H7gJV1hYc5QQLszEXq-9ewlF/view?usp=share_link
https://drive.google.com/file/d/1eGq4GC--H7gJV1hYc5QQLszEXq-9ewlF/view?usp=share_link
https://drive.google.com/file/d/1eGq4GC--H7gJV1hYc5QQLszEXq-9ewlF/view?usp=share_link


Reaching the goals of the Joint Forward Plan, via Creative 
Health

The priorities of Shropshire, Telford and Wrekin, in the Joint Forward Plan:

• Urgent and Emergency Care, Cancer, Cardiac Pathway, Diabetes, 

Musculoskeletal (MSK), and Mental Health

Intervention:

• People at risk of breast cancer are signposted to dance and movement classes

Impact:

• Research shows that movement and dance have helped to reduce the incidence 

of breast cancer in England by 387 cases per year 

https://sramedia.s3.amazonaws.com/media/documents/f393c7e4-5096-499a-9723-60824b6629ac.pdf


Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-
programme/core20plus5/

https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/


Targeting the Core20Plus5 populations, via Creative Health

What is the issue?:

• Black women are five times more likely to die in pregnancy or childbirth than white women. 

• 39% of these deaths are caused by heart disease or blood clots

Intervention:

• Using trusted community groups and activities to reach people who are disenfranchised from 
the healthcare system

Impact:

• The arts can support the health literacy of disenfranchised groups, so that they can spot 
warning signs and access care earlier. 

• This, in turn, reduces the number of avoidable deaths during maternity, for women of colour

https://www.npeu.ox.ac.uk/assets/downloads/mbrrace-uk/reports/MBRRACE-UK%20Maternal%20Report%202019%20-%20WEB%20VERSION.pdf


Strategic Executive 
Agencies

Regional Bodies – Integrated Care Systems / Local Authorities

Providers

National Bodies – NHS England / Public Health England

National Governmental Department - Department of Health and Social 
Care

Organisational structure from the world of Healthcare:

Commissioners

Primary care - 
GP’s, Dentists, 
Pharmacies, 
Eye Care

NHS Trusts 
and Foundation 
Trusts – e.g., 
hospital care, 
ambulance 
services

Local Public 
Health services 
– protection 
from health 
threats

Social Care 
Providers – 
e.g., disability 
support, care 
homes, mental 
illness support

Other – 
non-NHS 
providers



Information about the Major Conditions:
https://www.gov.uk/government/calls-for-
evidence/major-conditions-strategy-call-for-
evidence/major-conditions-strategy-call-for-
evidence

NCCH’s initial response to last year’s Major 
Conditions Evidence Call Out:
https://ncch.org.uk/news/ncch-responds-to-the-
governments-call-for-evidence-on-a-major-
conditions-strategy

• Cancers
• Cardiovascular disease (CVD), including stroke and diabetes
• Chronic respiratory diseases (CRDs)

• Dementia
• Mental ill-health
• Musculoskeletal (MSK) disorders

https://www.gov.uk/government/calls-for-evidence/major-conditions-strategy-call-for-evidence/major-conditions-strategy-call-for-evidence
https://www.gov.uk/government/calls-for-evidence/major-conditions-strategy-call-for-evidence/major-conditions-strategy-call-for-evidence
https://www.gov.uk/government/calls-for-evidence/major-conditions-strategy-call-for-evidence/major-conditions-strategy-call-for-evidence
https://www.gov.uk/government/calls-for-evidence/major-conditions-strategy-call-for-evidence/major-conditions-strategy-call-for-evidence
https://ncch.org.uk/news/ncch-responds-to-the-governments-call-for-evidence-on-a-major-conditions-strategy
https://ncch.org.uk/news/ncch-responds-to-the-governments-call-for-evidence-on-a-major-conditions-strategy
https://ncch.org.uk/news/ncch-responds-to-the-governments-call-for-evidence-on-a-major-conditions-strategy


Responding to the Major Conditions, via Creative Health

What is the issue?:

• Chronic Respiratory Diseases (CRDs), including asthma, are highly impacting the 
population

Intervention:

• Offer Music Therapy to children suffering with asthma

Impact:

• Music therapy has been shown to lessen paediatric patients’ asthma symptoms, 
improve medication compliance, pulmonary function, and quality of life

• It also helps children and their parents to manage anxiety and depression



Any Questions, before we 
return to our pairs?



In your pairs:

Think about the Creative Health activity or approach you 
identified previously. 

Where might it fit in the healthcare picture?



Creative Health Resources
- toolkit, frameworks, strategies



The Creative Health Review 

- All Party Parliamentary 
Group on Arts, Health and 
Wellbeing, and National 
Centre for Creative Health, 
2023

https://www.ncbi.nlm.nih.gov/
pmc/articles/PMC7613155/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7613155/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7613155/


https://www.culturehealthandwellbeing.org.uk/sites/default/files/Creative%20Health%20Quality%20Framework.pdf

https://www.culturehealthandwellbeing.org.uk/sites/default/files/Creative%20Health%20Quality%20Framework.pdf


The Creative Health Toolkit – NCCH: https://creativehealthtoolkit.org.uk

https://creativehealthtoolkit.org.uk/


Creatively Minded: The Directory 

– The Baring Foundation

https://cdn.baringfoundation.org.uk/w
p-content/uploads/BF_Creatively-
minded-directory_2nd-Ed_WEB.pdf



An example of Creative Health 
strategy at ICP level: 

The Greater Manchester Creative 
Health Strategy – GM Integrated Care 
Partnership

https://gmintegratedcare.org.uk/wp-
content/uploads/2022/11/gm-creative-
health-strategy-exec-summary.pdf

https://gmintegratedcare.org.uk/wp-content/uploads/2022/11/gm-creative-health-strategy-exec-summary.pdf
https://gmintegratedcare.org.uk/wp-content/uploads/2022/11/gm-creative-health-strategy-exec-summary.pdf
https://gmintegratedcare.org.uk/wp-content/uploads/2022/11/gm-creative-health-strategy-exec-summary.pdf


An example of Creative Health 
strategy from Public Health:

Creative Health: Improving health 
and wellbeing through the arts - 
Director of Public Health Annual 
Report 2019, Northumberland 
County Council

https://www.northumberland.gov.uk
/NorthumberlandCountyCouncil/me
dia/Health-and-social-
care/Public%20Health/DPH-report-
2019-B-1.pdf

https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Health-and-social-care/Public%20Health/DPH-report-2019-B-1.pdf
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Health-and-social-care/Public%20Health/DPH-report-2019-B-1.pdf
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Health-and-social-care/Public%20Health/DPH-report-2019-B-1.pdf
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Health-and-social-care/Public%20Health/DPH-report-2019-B-1.pdf
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Health-and-social-care/Public%20Health/DPH-report-2019-B-1.pdf


Research that lists the 
‘mechanisms of action’ of 
Creative Health:

How leisure activities affect 
health: a narrative review and 
multi-level theoretical framework 
of mechanisms of action – 
Fancourt, et al (2021)

https://www.ncbi.nlm.nih.gov/pm
c/articles/PMC7613155/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7613155/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7613155/


A short introduction to NCCH’s 
work in the Midlands NHS Region



Midlands Roundtable Event Series
o Staff Wellbeing via Creative Health

o The Place of Cultural Compacts in Progressing Creative Health

o Directors of Public Health discussion of Creative Health

o Addressing Anti-Racism and Ethnic Inequality in the Creative Health Movement

Plan for the Midlands NHS Region



Plan for the Midlands NHS Region

Mapping activities
o Body map – how Creative Health has contributed to Core20Plus5 and the Major 

Conditions (ICB audience)

o ICS opportunity maps – what local health needs are struggling to meet their 
targets/ might benefit from a creative innovation

o Impact map – who, in each ICS region, is pushing Creative Health forward and are 
they connected 



Huddle Activity
o Co-production events/programmes, working with artists, health professionals, and 

lived experience experts (LExperts) around a particular mental health theme

o Themes: neighborhood wellbeing; LGBTQIA+ mental health; experiences of living 
with a brain injury; hospital staff wellbeing; Neurodivergency in women

Plan for the Midlands NHS Region



Plan for the Midlands NHS Region

Creative Health Communication Framework
o Trialing with Creative Health providers

o Plans to develop training programme with National Centre for Social Prescribing

o Routledge book for Creative Health academics and practitioners



Comms
o Creative Health Podcast with The Great Central Gazette - Leicester’s independent 

newspaper

o Topical blogs, showcasing national and regional examples of Creative Health – for 
NCCH website and Shropshire, Telford and Wrekin ICB website

o Supporting the design of feature documentary content

Plan for the Midlands NHS Region



Some of the ways you can get involved…

• Send your case studies for the body map, Creative Health Toolkit  and/or 
NHS Futures

• Tell us about your areas of need/ opportunity

• Make yourself known as an active actor in the region
• Become a partner of Vibrant Shropshire Cultural Compact, to develop the 

local Creative Health eco-system
• Attend our Cultural Compact event in Shropshire
• Trial the Creative Health Communication Framework & feedback on how 

it impacts your cultural practice

• Lobby your local political representatives (such as councilors or mayors) 
to include Creative Health in their manifestos etc. 



Our Creative Health Champions are Board level leaders who 
have responsibility for and can influence organisational policy 
in:

• Integrated Care Boards, 

• Health and Wellbeing Boards, 

• NHS Trust Boards. 

https://ncch.org.uk/creative-health-champions

Who else you can encourage to get involved…

https://ncch.org.uk/creative-health-champions


Contact: Jane Hearst
jane@ncch.org.uk
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