
Joint Strategic Needs 
Assessment (JSNA): 
Place-based approach

Stakeholder Event – Shifnal and 

surrounding place plan area



Overview

• What is a Joint Strategic Needs Assessment 
JSNA

• Why undertake a needs assessment

• Next Steps



What is a Joint Strategic Needs Assessment? 

Local Authorities and CCGs (now ICS) have a legal Statutory Duty to undertake a 

Joint Strategic Needs Assessment (JSNA), through the Health and Wellbeing Board.

To identify current and future health and wellbeing needs in the local population and 

identify strategic priorities to inform commissioning of services based on needs.

These priorities inform the Health and Wellbeing Strategy and Integrated 

Care Strategy as a basis for commissioning health and social care services 

in Shropshire. We also believe they should support local partners / communities' 

priorities.

In Shropshire, our JSNA takes three forms:

• Web based profiling Tool

• Thematic Needs Assessments  - e.g., pharmacy, drug and alcohol and children

• Place Based Needs Assessments



JSNA Web Based Profiler Tool

The web-based JSNA is an 

interactive tool that allows 

users to explore data relating 

to health need in Shropshire.  

https://www.shropshire.gov.u

k/public-health/jsna-data-

beta/

.

https://www.shropshire.gov.uk/public-health/jsna-data-beta/
https://www.shropshire.gov.uk/public-health/jsna-data-beta/
https://www.shropshire.gov.uk/public-health/jsna-data-beta/
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• Reducing inequalities

• Improving Population Health

• Working with and building strong  

and vibrant communities

• Joined up working 

Vision: 

For Shropshire people to be 

the healthiest and most 

fulfilled in England



People in Shropshire are living longer, but not 

necessarily healthier lives:
Measure England Shropshire Range (Ward) Range (Ward)

IMD Score (higher score = more 

deprivation)
21.7 17.2 3.7 (Copthorne) 37.6 (Harlescott)

Life expectancy at birth, (Male) 79.5 80.3 75.6 (Sundorne) 85.4 (Copthorne)

Life expectancy at birth, (Female) 83.2 83.6 78.7 (Sundorne) 89.2 (Clun)

Deaths all causes, all ages, SMR 100 95.7 62.8 (Copthorne) 141 (Worfield)

Deaths all causes, under 75, SMR 100 88.3 45.9 (Clun) 144.6 (Sundorne)

Preventable deaths, under 75, SMR 100 84.3 41.9 (Clun) 157.0 (Underdale)

Indicator Shropshire England

Healthy Life Expectancy (HLE) 

Males
62.8 63.1

Inequality in HLE Males 5.5 9.7

HLE Females 67.1 63.9

Inequality in HLE Females 3.5 7.9

Ward Shifnal North Shifnal 

South and 

Cosford

Male Life Expectancy 81.9 years 83.1 years

Female Life Expectancy 85.3 years 85.4 years

Fingertips, Local Health, Public Health Data for small 
geographic areas



JSNA Place Based 

Geographies

JSNA’s for Shropshire and 

Place Plan Areas (PPA) 

18 PPA focused mainly on a 

market town and its 

surrounding rural 

communities.

PPA’s are based along 

geographical/communities' 

boundaries not political 

ones.

Capture the uniqueness of 

the areas in Shropshire.

Identify meaningful local 

differences and areas of 

need.



Understanding and Addressing Inequalities 

– taking a preventative approach

Understanding our Population Health/Population Health 

Management (Insight/JSNA)

Health Protection

What makes us healthy?



Shifnal and Surrounding Place 

Plan Area

 Key Health and Wellbeing Data



• Various local data indicators used

• Metrics based on nationally collected data where it is possible to 
break down to a smaller geography

• Same metrics have been used in the previous place plan areas to 
enable comparisons between areas

• Metrics will be revisited and expanded to consider further and 
updated data sources

• Health and Wellbeing Index is data based and not related to the 
resident survey results

• The data metrics have been grouped together to give an overview 
of each place plan area



Shifnal Place Plan Area
Interactive map here: 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e771451382533a854cce6a1e 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e771451382533a854cce6a1e


Shifnal Place Plan Area

Interactive map here: 

https://shropshire.maps.arcgis.com/apps/webappviewer/index.html?id=fa75f921e7

71451382533a854cce6a1e 
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Shifnal Place Plan Area

Household composition from 2021 Census



Healthy People

EducationEducation

How far to 
people need to 

travel?

What are the 
needs of 
adults?

How are school 
children 

performing?

HealthHealth

How long are 
people living?

How well are 
people living?

How many 
people have a 

long-term 
illness?

Relationships 
& Trust

Relationships 
& Trust

What is the 
crime rate?

How many 
people older 
people are 

living alone?



Healthy Economy

EqualityEquality

Are houses 
affordable?

Is the income 
of residents 

similar?

Are some areas 
wealthier than 

others?

EconomyEconomy

How many 
working age 
people are 

unemployed?

What’s the 
medium 
income?

How many 
people have a 
dependent?

Cost of livingCost of living

How many 
people claim 

benefits?

Can people 
heat their 
homes?

How many 
households are 
on low income?



Healthy Environment

Transport     
& mobility
Transport     
& mobility

How far is the 
nearest 

supermarket?

How close is 
the local 
primary 
school?

How close is 
the GP?

HousingHousing

Are houses 
affordable for 

residents?

Is the housing 
suitable for 

people's needs

What is quality 
of the houses 
in the area?

EnvironmentEnvironment

Do people have 
access to green 

space?

What is the air 
quality like?

How many road 
traffic accidents 

are there?
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How does Shifnal compare to the other 17 areas?

Strengths

• Health

• Cost of Living 

Vulnerability

• Transport, Mobility and 

Connectivity

• Education and Learning 

Access

• Economy, Work & 

Employment

 

Challenges

• Environment

• Equality

3 15 2

Education & 

learning access

Equality Transport, 

Mobility and 

Connectivity

1 3 6

Health Economy, Work 

& Employment

Housing and 

Occupancy

14 1 18

Relationships 

and Trust

Cost of living 

vulnerability

Environment

Group Definition Label

1st quartile Top 25% of the 18 Place plan areas Best

2nd quartile Areas that lie between 25% and 50% in the rankings Better than average

3rd quartile Areas that lie between 50% and 75% in the rankings Worst than average

4th quartile Worst 25% of the 18 Place plan areas Worst

Healthy Economy Healthy EnvironmentHealthy People Healthy
Economy

Healthy
Environment
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Better:

Healthy Economy

Healthy People

Worse:

Healthy Environment

(Compared to Shropshire 

average)

Health & Wellbeing Index: 

Overview 

Healthy People

Healthy 
Economy

Healthy 
Environment

Healthy People

Healthy Economy
Healthy

Environment

Shropshire Shifnal
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Shifnal Health & Wellbeing 

Index: Sub themes

Stronger: 

• Education and Learning 

Access

• Health

• Relationships and trust 

• Economy, Work and 

Employment

• Cost of Living 

Vulnerability

• Transport, Mobility and 

Connectivity

• Housing and 

Occupancy

Weaker:

• Equality

• Environment

Education and
Learning Access

Health

Relationships and
Trust

Equality

Economy, Work and
Employment

Cost of Living
Vulnerability

Transport, Mobility
and Connectivity

Housing and
Occupancy

Environment

Shropshire average Shifnal



Smoking at time of delivery

Area name Number of 

deliveries

Percentage of mothers who were 

known to be smoking at time of 

delivery

Statistical comparison against 

Shropshire

Shifnal Place Plan Overall 368 4.3% Lower

Shropshire 9,805 12.3% -

England 10.1%

• Shifnal had 368 deliveries between 2017/18 and 2021/22, which is the 7th highest of the 18 place plan 

areas. 

• However, the rate of smoking (4.3%) was the lowest place plan area, significantly lower than Shropshire’s 

(12.3%) 

Smoking at Delivery data for Shropshire and Shifnal Place Plan Area 2017/18 to 

2021/22

Source: SATH Maternity Dataset for 2017/18,  2018/19, 2019/20, 2020/21 and 2021/22



Disease Prevalence

Quality & Outcomes Framework (QOF) Indicators 2020/21

There are differences in disease prevalence within the Shifnal area. RAG rating place plan area 

against Shropshire, Telford and Wrekin CCG prevalence

Disease or condition Shifnal Place Plan Area NHS Shropshire, Telford and Wrekin CCG ENGLAND

Atrial Fibrillation Prevalence 1.7% 2.5% 2.1%

CHD Prevalence 3.1% 3.5% 3.0%

Heart Failure Prevalence 0.8% 0.9% 1.0%

Hypertension Prevalence 13.8% 15.6% 14.0%

Peripheral arterial disease Prevalence 0.7% 0.8% 0.6%

Stroke and transient ischaemic attack Prevalence 2.0% 2.4% 1.8%

COPD Prevalence 1.3% 2.0% 1.9%

Cancer % 3.6% 4.0% 3.2%

Palliative care  % 0.1% 0.4%

Dementia Prevalence 0.7% 0.9% 0.7%

Learning disabilities Prevalence 0.3% 0.5% 0.5%

Mental health Prevalence 0.4% 0.8% 0.95%

Asthma Prevalence (6+) 6.6% 7.1% 6.5%

Rheumatoid arthritis (16+) % 0.8% 0.9% 0.8%

Diabetes mellitus (17+) % 6.0% 7.3% 7.1%

Obesity Prevalence (18+) 6.6% 7.3% 9.7%

Chronic kidney disease (18+) % 3.5% 5.7% 4.0%

Depression Prevalence (18+) 10.9% 14.5% 12.7%

Epilepsy (18+) % 0.6% 0.9% 0.8%

Non-diabetic hyperglycaemia (18+) % 3.0% 4.6% 6.1%

Osteoporosis (50+) % 1.2% 0.9% 0.8%



Wider determinants of health

There are differences between wards within the Shifnal area across a number 

of wider determinants, Ranking : 1 = worst, 63 = best)

Ward (2022)
Unemploy

ment, 

2021-22

Child 

Poverty, 

English 

Indices of 

Deprivatio

n, 2019

Income 

deprivation

, English 

Indices of 

Deprivatio

n, 2019

IMD Score, 

2019

Long term 

unemploy

ment, 

2021-22

General 

fertility 

rate: live 

births per 

1,000 

women 

aged 15-44  

years, 

2016-20

A&E 

attendance

s in under 

5 years 

old, three 

year 

average

Emergency 

admission

s in under 

5s, 2016/17 

to 2020/21

Shifnal North 34 21 14 31 33 20 7 7

Shifnal South and 

Cosford
54 59 62 61 33 2 14 28



Early Years and School Age Population 



Community Engagement

Resident and Stakeholder engagement via:

✓Questionnaires to residents

✓Interviews

✓Focus Groups

✓Attending key meetings/groups



Survey Results

• 142 surveys responses during the consultation period 
Summer 24

• Survey results are unrelated to the previous data 
metrics

• However, used together can build a more detailed 
picture of the health and wellbeing situation and needs 
of our residents
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Survey Respondents: Demographics
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Survey Respondents: Demographics
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Survey respondents: Sources 

and area breakdown
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ONS Personal Wellbeing Questions



30

Comparison of ONS Survey scores against 
other completed place plan areas
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Thinking generally, which of the things below would 

you say are the most important in making somewhere 

a good place to live?
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Thinking about this local area, which things 

do you think most need improving? 



With regard to what need improving, can you say more?

33

"There needs to be a safe place to cross the road outside St Andrews cofe Primary 

School. There needs to be signs indicating there is a school there as a basic 

minimum, and hopefully a lower speed limit. A number of near misses and one 

recent accident involving a child - one day there will be a fatality.“

"Promised leisure centre off Haughton Road in Shifnal, where is the missing money 

that was raised by the community?"

"Look after the green spaces around us and prevent further building which in turn 

creates more traffic and less facilities for the community such as health, schools and 

recreational."

"Something needs to put in place to incentivise people to shop & spend locally. The 

spirit of Shifnal is within our community and local businesses. However,  the 

businesses are all struggling."

"Constant stream of traffic from m54. Speed limits not monitored.  Motorbikes 

racing through village.  Replace street plates.Yellow lines to stop parking on the 

pavement"

"The community need to participate to make a community work."

"Older people use mobility scooters and the pavements are uneven and have 

holes.  Public transport only goes round one half of Shifnal which pensioners and 

disabled can't get to."

"Activities available to children over 12 years old, focus on their interests  Improved 

access for health provisions"

"I think Love Shifnal are doing a great job at creating community in Shifnal"

"Shifnal is a market town surrounded by countryside, yet suffers from a lack of 

access to public rights of way to enjoy the countryside. There are limited options 

available."

"Improve public transport for thise that can't drive. Housing is too expensive! 

Especially renting!!! There's ZERO public leisure facilities, inc a gym.or public pool. 

Ridiculous"
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Survey responses: Influence / 
involvement in decisions
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Community Spirit



36

Community Spirit
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How important are health services 
for you to be healthy and well?

All responses



Tell us more about your local health 
services what works well

38

These are a summary of the main themes from the comment. Although 
most comments touched on several different themes

""Dentist is very good, although private. Happily haven't had to 

use the GP for years but put off anyway due to long wait on 

phone and low expectations of getting an appointment. 

Ambulances have been great, hospital has been good but 

unacceptable wait times in A&E, school nurses have been fine 

with children's immunisations."

"Services are stretched. But those delivering the services are 

doing their best."

"The Sexual Health Clinic at Bishton Court"

"The staff at my local GP are friendly, the speech and language 

team in Telford are excellent too my son receives a great 

service"

"New surgery is good. Very good experience when been 

there."

"Seen improvement at doctors for appointments sometimes 

with new online system"

"The school nurse at Shifnal primary is very good"

"The nurses at the surgery are nice and make you feel at ease."

"Very professional people, but there’s not enough of them and 

the facilities they work in need to be upgraded"



Tell us more about your local health 
services, what could be better

39

These are a summary of the main themes from the comment. Although most 
comments touched on several different themes

"Surgery is hard to get to from bottom of town. Cannot get 

appointments in Shifnal which is difficult as I don’t drive and am 81 

years old"

"Able to easily access GP The Doctors surgery respond to complaints"

"Communication between all health professionals needs to improve!"

"Hospital care and midwifery services poor. Home birth is severely 

discouraged. Huge waits at A and E. I would not touch a local hospital 

unless critically ill or injured."

"There needs to be a pelican crossing or traffic lights on the main road 

leading to the doctors surgery - new one"

"Ridiculous wait time and triage system, midwives unable to identify 

clear tongue ties for both children in the hospital, zero NHS dentists in 

the local area."

"More doctors appointments Blood tests at surgery"

"Too much reliance on phone consultations; waiting times for 

appointments also too extended. More need for personal interviews - I 

do not know who my doctor is and have not seen a doctor for many 

years! This is good if not ill, but poor if advice is needed on a health 

issue. "

"NHS dentist Access to adequate Mental health support for young 

people and adults A&E to remain in Telford and Shrewsbury We have 

accepted the unacceptable in terms if A&E and ambulance services (not 

the staff but politically)"



Tell us more about your local social 
services – what works well

40

These are a summary of the main themes from the comment. Although 
most comments touched on several different themes

"Shropshire All-carer Support Team and their leader Alison Barrett 

and the unpaid carers support worker in the local Hospitals“

"I don’t use these services but my neighbour has carers that come 

to her home and they are brilliant. There is also the Shifnal 

minibus run by volunteers to help seniors which I think is an 

amazing idea.“

"Allow people to stay in their own homes without social services 

insisting that they have to go into residential care. Social services 

to work with familles and the care providers instead of against 

them! "

"The infrastructure is in place, but overstretched! “

"good midwifery service and nursing team"

"I have a carer who comes to my house to help with my husband, 

they are good and on time and friendly, but they also need to rush 

thorugh to get to their next patient and don't spend the valuable 

time with us that would be better. Yes my husband needs care, but 

I also need some care, if they spent a small extra time with us that 

might help. but its here there and everywhere“

"MHA do a great job for the elderly“

"Lots of good mother and baby groups“

"My impression is poor social care services, under funded,  staff 

under paid and training not as regulated as it should be."



Tell us more about your local social 
services – what could be better

41

These are a summary of the main themes from the comment. Although 
most comments touched on several different themes

"More carers providing quality support to people in their own 

homes"

"Working with communities - doing with, rather than seeing 

too.“

"If the general population reconsiders the importance of these 

services and the people who work in the sector, instead of 

classifying them as “just carers” would help.“

"More social workers to safeguard children who are at risk“

"Funding should be awarded appropriately“

"All departments need to work together not blame each other!“

"More staff, smaller caseloads more care for the individual. 

Support available before a crisis point is reached“

"Better pay for carers,  better standardised training.“

"The system is overwhelmed and inefficient. Social workers have 

too many cases and the elderly get lost.  Without a friend or 

relative to fight their corner, they are invisible."
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Not including health services, which things 
do you think are most important to your 
health and wellbeing in the place where you 
live? 



What do you think the biggest health issues are 
that affect you and your family?

43

These are a summary of the main themes from the comment. 
Although most comments touched on several different themes

"As a person on limited income, lack of financial support for 

my children to do activities that more affluent families can 

afford"

"Challenges of accessing all basic medical services with family 

members who are cared for."

"I’m thankful to be in good health and have the knowledge to 

help myself. Others aren’t fortunate to have had the training, 

qualifications and experience that I have to improve my 

overall health. "

"Gaining appointments, lead times to wait for CAMHS etc"

"Lack of dentist, difficulty seeing a doctor. Poor pharmacy in 

town, long ques and unhappy staff"

"Vapes that are being sold to younger kids"

"Lack of sports facilities  Creative activities only available in 

day time so not available to people who work"

"Mental health and no support for working families."

"Access to sports facilities- which are private with high 

monthly fee. Access to nature. Most walks around here involve 

having to use roads or are near very busy roads. "

"Having had a parent with dementia the lack of support given 

as a matter of course - so families reach crisis point and have 

to continually chase for help"
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Not including health services, which of the 
things below do you think are the biggest 
issues facing children and young people’s 
health and wellbeing where you live?



What issues most need to be addressed to 
support children and young people?

45

These are a summary of the main themes from the comment. 
Although most comments touched on several different themes

"Lack of financial help for families on low incomes. FSM 

entitlement does not cover the cost of a meal at secondary school. 

No local support with uniform costs. "

"Access to confidential support Opportunity to focus on activities 

and interesting activities "

"Mental health, social media, body image, self esteem "

"You need to talk too and listen to children and young people 

directly. "

"We have a lot less access to sport facilities than residents in 

Telford despite just being a few miles away. Better support for 

schools is also required. Teachers are distracted from teaching 

having to constantly deal with mental health issues."

"Mental health services are vital for the Smart phone post covid 

generation. Anxiety and depression is next epidemic. "

"For special need children and their families- they need more 

support. More creative activities, access to youth workers/ youth 

clubs"

"Secondary education in Shifnal is poor.  Mental health support for 

young people before crisis points reached"

"Shifnal has an underlying issue with soft drug use: there are areas 

where kids could play (woods, etc.) that are used by youths 

smoking weed, and seeminly nothing is done to address it, despite 

it being a well-known problem."
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Health eating



47

Health activity



48

Energy use
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Is there anything else you would like to 
add?

These are a summary of the main themes from the comment, although most 
comments touched on several different themes

I am an unpaid carer, saving Shropshire County Council 

thousands of pounds per annum and receiving nothing in 

return, whilst others abandon their family members and 

bugger-off for big money elsewhere in the Country. thinking 

of doing the same!."

"Local people are losing confidence because n having their 

say due to constantly being ignored"

"It would be nice to have in the local area a place where we 

could talk to a council worker: re benefits/rents/other 

community issues"

"We could do with a decent bakery and greater range of 

shops i nshifnal"

"A good idea, but noting the variety of questions, I wonder 

how much notice will be taken of the responses. Such a 

survey will have cost the council some of it's budget, but 

collating the responses will impose far more finance and 

effort than any positive results it is producing. The best of 

luck in this production! "

"Better advertisement of the local gym facilities available



Preparation for Group Discussion:

1. What are the key themes for the Shifnal 

Place Plan Area?

2. What is already happening around the 

key themes?

3. What actions do we need to take together to 

improve Health and Wellbeing?
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