
 

1 

Issue 16 ° Winter 2024-2025 

TREES Newsletter 
Together Reducing & Ending Exploitation in Shropshire 

Welcome to the Winter edition of the TREES Newsletter 
2024²2025 
 
Welcome to the latest edition of the TREES Newsletter. We hope you are well rested 
and enjoyed some well deserved rest over the festive season. 
 
Exploitation and ¬grooming gangs­ have been a very controversial issue in the last few 
weeks²in Shropshire we have had little evidence to support larger organised groups 
such as those being reported in the media and in other local authorities. 
 
However, we conduct regular intensive mapping and disruption meetings, reviews of 
individual young people, and work directly with those most vulnerable to ensure that 
any Ǫrst signs are always thoroughly investigated. We remain invested in the recently 
announced central Government reviews and will work closely with any future 
recommendations. 
 
We note that referrals into CE triage have picked up in the last 3 months which is 
positive that the pathway wasn­t losing traction.  
 
Shropshire Children­s Services remains committed to providing an exceptional 
service to young people, and encourage use of our preventative services 
such as Early Help, CLIMB and Branch to access exploitation support. 
 
The Child Exploitation risk assessment continues to function as   
a central referral for multiple services, saving you time 
and getting a prompt response for young people. 

QUICK LINKS 

TREES WEBSITE LINK 

https://www.purpleleaf.org.uk/
https://www.childrenssociety.org.uk/information/professionals/child-exploitation/climb
https://westmerciayouthjustice.org.uk/
https://www.shropshire.gov.uk/media/24226/ce-in-shropshire-leaflet-for-local-communities.pdf
https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=
https://www.wmrsasc.org.uk/our-services/the-branch-project/
https://www.wearewithyou.org.uk/services/shropshire/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/partnership-priority-areas/types-of-abuse/exploitation/
https://next.shropshire.gov.uk/childrens-social-care-and-health/child-exploitation/
https://next.shropshire.gov.uk/childrens-social-care-and-health/child-exploitation/
https://www.westmercia.police.uk/ro/report/
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Hot Spots of concern 
 

Recent referrals and intel have identiǪed the following areas of                         

concern. Disruption tactics will be considered as part of regular                     

multi-agency meetings, but if you hear about or witness anything                

concerning in these areas, please be alert and report any concerns              

as intel (please see Page 3 for more information on how to do this) 

 

Shrewsbury          

Town Centre, Grange, Abbey Foregate, English Bridge, Meole Brace, 

Ditherington, Quarry,  

 

Other areas          

Market Drayton, Bridgnorth, Whitchurch, Oswestry, Gobowen Railway, 

Jubilee Park Whitchurch, buildings near Tesco in Ellesmere, Tern Hill, 

Wem, Market Drayton Town Park and centre, Craven Arms, Birch 

Playing Fields Broseley, Cricket Pitch Ellesmere, Skate park and near 

canal by Grove Ǫelds Market Drayton. 

Current patterns and emerging themes 
Update from Clare Jervis, CE & Missing Operational Lead 
 

During this quarter²total referrals received are 44% female and 56% male. Referrals have 
picked up during this period compared to the previous quarter which is positive. 
 
There has been a concerning rise in knife related incidents in this period which we would 
encourage our partners to access services such as Steer Clear for preventative support. 
Equally, ensuring any incidents or concerns are reported to the Police is critical. 
 
Out of 43 children, 29 of these who were previously medium risk have reduced to low²
evidencing the importance and eǨectiveness of direct intervention with young people. 
 
Children who are NEET (Not in education, training or employment) as well as those who are 
home-educated continues a worrying risk of being marginalised with less professional ¬eyes 
on­ - this is explored later in the newsletter. 
 
In November, speciǪc individuals were identiǪed as perpetrators, including a 20-year-old 
male involved in drug-related activities and a 39-year-old male arrested for providing drugs 
and attempting to seduce a 14-year-old female²indicating a clear vulnerability females 
experience. Male CSE (Child Sexual Exploitation) is reported to be less prevalent, but 
experience has taught us it is also less reported, more normalised and ¬shameful­ for young 
males to report. 
 
Online grooming remains as much as a problem as ever, but equally education and support 
online has never been so robust. Ensuring children­s devices and communications are 
monitored, moderating web content through family controls, restricting websites and 
simply reducing time on phones (e.g. no phones in their bedrooms or before sleep) really 
minimise the risk of this.  
 
TREES and Early Help are due to oǨer intensive CE training through Leap into Learning 
which will be available in early 2025²so please keep an eye! 
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There may be behaviour that you witness in communities that cause you to be concerned that 

unknown children are being exploited, such as activity around associates, addresses or locations. 

If you have information about any anti-social or criminal activity or behaviour (even where you do 

not know who is at risk or of concern) which indicates that child exploitation may be occurring, 

please ensure you pass this information to West Mercia Police as soon as possible to enable them 
to prevent and detect crime (s115 Crime and Disorder Act 1998). Please provide names if you are 

aware of them, and as much detail as possible²in particular children and young people who may 

already be known to children­s services or the police. 

 

The below methods can also be used for reporting concerns: 

¶ Where you think there is an immediate risk to a person or you witness a crime taking place, 

phone 999 (or dial 55 if you are unable to talk).  

¶ Report under the ®Tell Us About¯ section on the West Mercia Police website or phone 

101. 

¶ Anonymously to Crimestoppers online at https://crimestoppers-uk.org or by calling 0800 

555111. 

¶ Children, their families and/or other members of the community may be worried about 

sharing information about crime with the police, but you can encourage them to do so 

anonymously by signposting them to Crimestoppers, or Fearless for young people - 

www.fearless.org 

¶ If you are a professional, please email the information directly to the Shropshire CE Team at: 

CETeamShropshire@westmercia.police.uk (please note that this inbox is only monitored on  

weekdays between 8am ± 4pm) or call the team on 01743 237413. 

 

Please note: Where you have child speciǪc information which suggests that a child is at risk of 

or  experiencing harm as a result of exploitation, you must follow the Child Exploitation 

Pathway and pass information related to criminal activity or behaviour posing a risk to West 

Mercia Police. 

 
 

 

What is classed as intelligence? 
 

Both information and intelligence are welcome, here is a useful summary to describe each: 

Information: Something that is learned or provided about something or someone.  Information is 

deǪned as knowledge gained through experience or study; facts or knowledge provided or learned; 

knowledge of speciǪc and timely events or situations, news.  Information can relate to all forms of 

processed data and can include intelligence. 

Intelligence: The analytics (interpretation of meaningful patterns) of information gathered from 

many sources. This is information that has been compiled, analysed, and/or disseminated to anticipate, 

prevent, or monitor criminal activity. It is information that has been subject to a deǪned evaluation 

and risk assessment process in order to assist with police decision making. This is to supply robust, 

veriǪable information which can be evaluated, assessed for risk and then acted upon. 

Reporting Intelligence 

https://www.legislation.gov.uk/ukpga/1998/37/section/115/2018-11-02
https://www.westmercia.police.uk/tua/tell-us-about/
https://crimestoppers-uk.org/
http://www.fearless.org
mailto:CETeamShropshire@westmercia.police.uk
https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=Shropshire
https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=Shropshire
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West Mercia Police continue to remain 

at the very edge of newly emerging 

substances²noting a seizure of 

signiǪcant amount from a Albanian 

Crime gang in Market Drayton. To give 

realism to what we worry about with 

child exploitation, many young people 

will be asked to ¬run­ (deal) these types 

of substances in their local areas. 

Drug Expert Witness Update 

To the right are suspected to be THC 

(Tetrahydrocannabinol)  synthesised oil²marketed 

as a e-liquid and able to be used in rechargeable, 

legal vapes (Although the oil itself is a Class B if 

conǪrmed) - seized from a young adult in Telford. 

Police Updates 

When it comes to Child Exploitation, West Mercia Police have a complex role of ensuring 
crime and oǨending behaviour are met with justice²relevant to the circumstances of the 
young people we manage. 
 
We recently submitted a case to the CPS (Crown Prosecution Service) in regards to a 15 
year old male (at the time of arrest) who was HIGH risk exploited² but critically there 
was a Conclusive Grounds NRM (National Referral Mechanism) indicating that he was a 
child victim of modern slavery. 
 
The oǨences in question were very serious, including possession with intent to supply, 
signiǪcant seizures of large quantities of drugs, money, phones and clear links to County 
Lines. Normally, these oǨences would have had indicated a high chance of receiving a 
custodial or equivalent sentence at Court. 
 
However, the CPS agreed that the these charges, although clearly prosecutable, would 
not be in the public­s interest and agreed with the assessment that this young person had 
been exploited to deal drugs, and therefore will not be proceeding to Court. 
 
This young person is due to turn 18 very soon, starting with a ­clean slate­ and given the 
best possible opportunity to start adulthood.  
 

- DS Jonathon Statham, Child Exploitation Team 
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Early Intervention and Prevention Services (Includes Purple Leaf and Branch Project) provide a number of 
funded programmes of support and intervention for Children, young people and families who are 
aϙected by Sexual Harassment,  Sexual Violence, Child Sexual Exploitation (CSE) and/ or sexualised 
Behaviours.   

We have a range of pathways that can be accessed this includes: 

Purple Leaf Psychosocial Education Programme 

Education and information designed to; increase young peopleɄs awareness of sexual abuse and exploitation, know how to identify uncomfortable 
feelings and know where to go for help and support. This can be provided on a group or 1-2-1 basis. 

Branch Project 

This is a programme of non-criminal justice advocacy, psychosocial education and practical support for any young person at risk of/or who has 
experienced CSE. 

Technology Assisted CSE (#My Internet Rights) 

¶ This is a programme for children and young people who are at risk or experiencing CSE online. The aim of the programme is to: 

¶ Provide children and young people with knowledge and skills to empowering them to safely use the internet 

¶ To enable them to make informed decisions when online, 

¶ To seek help if they are concerned about online interactions or relationships. 

¶ To reducing the risk of becoming involved in uncomfortable or diϜcult situations or relationships 

Dual Education Programme 

This is a programme of psychosocial education and support for children and young people who have experienced sexual harm or abuse and have also 
displayed inappropriate or problematic sexualised behaviours. 

Parent and carer support 

We also oϙer support for parents and carers of children and young people impacted by CSA, CSE and/ or are displaying sexualised behaviour. 

Other Services 

Sexualised Behaviour service 

Early Intervention also provides advice, risk and needs assessments (Including specialist AIM3 assessments) and interventions for children and young 
people who have exhibited Problematic and Harmful sexualised behaviours. (Costing can be provided for this services) 

Training  

Purple Leaf provides accredited and non-accredited training and awareness raising sessions to professionals working in the sexual violence sector or 
aligned Ϛelds. This includes course such; 

¶ Responding to a Disclosure of Sexual Violence  

¶ Emotional and Societal responses to Rape and Sexual Violence  

¶ Introduction to Harmful Sexualised Behaviours 

¶ Sexualised Behaviours and Child on Child Abuse in Schools 

¶ Technology Assisted Child Sexual Exploitation   

¶ Sibling Sexual Abuse  

¶ Introduction to Intersectionality  

Purple Leaf &  

Branch 

For further information, advice or to make a referral please: 
Call - 01905 677444 

Email  Enquiries@purpleleaf.org.uk or hannah.cooper@wmrsasc.org.uk 

Website: https://www.wmrsasc.org.uk 

Referrals: https://www.dpmscloud.com/external/referralformorgwestmerciarc 

mailto:Enquiries@purpleleaf.org.uk
mailto:hannah.cooper@wmrsasc.org.uk
https://www.dpmscloud.com/external/referralformorgwestmerciarc
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Child Exploitation Risk Assessment Tool 
 

The latest risk assessment has been released for a couple of months now²

thank you everyone­s eǨorts in completing this and generally feedback has 

been that it enables much better, comprehensive and accurate assessment 

of a young person­s exploitation risk. 

 

The form can be used to refer to our partner agencies (and consent for a 

Social Worker assessment if applicable) so please ensure that the boxes 

are ticked at the end of the form authorising the services to contact them. 

Some delay is being caused by referrers not ticking these ²remember the 

form is there to save you time and get the best outcomes for young 

people! 

 

The latest copy can be found here: Exploitation tools and pathways  

  

 

https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=
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New Exploitation LeaǬet for  

Care Providers 
 

TREES have a new leaǬet for care providers ² please feel free to 

distribute to any placement you feel would beneǪt from this. 

 

Copies of all our leaǬets can be found here; How can we support children 

who might be being exploited? | Shropshire Council  

  

 


