

Strategic Housing Market Assessment
Quotation Evaluation Matrix
[image: A screenshot of a computer

Description automatically generated with medium confidence]















CONTRACT REFERENCE: DQNV 249  

Introduction
1.1. This scoring matrix is designed to evaluate quotations from consultants for the contract to undertake the Strategic Housing Market Assessment (SHMA) for Shropshire. 
Weighting and Consideration
1.2. The scoring matrix uses ‘weighting’ to reflect the relative importance that is ascribed to the various factors to be considered when undertaking the evaluation of quotations from consultants for the contract to undertake the Strategic Housing Market Assessment (SHMA) for Shropshire. 
1.3. Please Note: Legal & Technical Compliance is not subject to weighting within the scoring matrix as failure to demonstrate compliance with these requirements will have a direct eliminating impact if they cannot be resolved.
1.4. The scoring matrix also identifies the various ‘considerations’ which will be taken into account when attributing scores to each scoring criteria.
Scoring Guidance and Definitions
1.5. In undertaking the evaluation of tender submissions from consultants for the contract to undertake the Strategic Housing Market Assessment (SHMA) for Shropshire, the following rubric will be used to assign scores for each scoring criteria:
	Score
	Definition

	0
	No evidence or completely unsatisfactory

	1
	Very limited or poor response

	2
	Some evidence but lacks detail or clarity

	3
	Meets expectations with adequate detail

	4
	Strong response with good justification

	5
	Excellent, comprehensive, and exceeds expectations
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Evaluation Matrix
	Criteria
	Weighting (%)
	Overall Cost
	Evaluation Notes 

	1. Budget & Value for Money
-Overall cost.

For context only:
-Price breakdown and including daily rates.
-Indication of daily rates for further support.
	40
	
	



	Criteria
	Weighting (%)
	Score (0–5)
	Weighted Score
	Evaluation Notes 

	2. Robustness & Suitability of Methodology & Outputs
-Clear and robust methodology.
-Demonstrates alignment with NPPF, NPPG, other relevant national policy / guidance, best practice, & emerging case law. 
-Responsive to Shropshire context.
-Summary of relationship with other key evidence prepared to inform the next Local Plan.
-Clear approach to identifying housing market area(s) present in Shropshire.
-Clear approach to analysis of existing housing stock in Shropshire and explanation of how this will inform wider assessment.
-Clear & robust approach to comprehensive analysis of the size, type and tenure of market, affordable, and specialist housing needed across Shropshire and within each of its 18 Place Plan areas.
-Clear & robust approach to analysis of the size, type and tenure of housing needed for different groups (including all those identified in the Tender Brief) in our communities.
-Clear & robust approach to ‘baselining’ and analysis of affordable housing needs and opportunities.
-Clear approach to providing recommendations on policy requirements – including with regard to approach to affordable housing. 
-Clarity and accessibility of outputs.
-Commitment to non-technical summary.
-Commitment to comprehensive report.
-Compliance with format requirements.
-Data ownership and accessibility.
	35
	
	
	

	3. Flexibility & Policy Application
-Usability of outputs for policy development and decision-making on planning applications.
	5
	
	
	

	4. Experience, Capacity, Stakeholder Engagement, Project Management & Delivery
-Relevant experience of the consultancy.
-Relevant experience & references for the project team.
-Capacity for post-Study support, including at the Examination in Public and Planning Inquiries.
-Project plan, milestones, and timelines.
-Ability to deliver in required timescale.
-Named project lead (senior) and team structure.
-Arrangements for liaison, communication and review with the client.
-Quality Assurance and Risk Management. 
-Explanation of approach to stakeholder engagement.
-Demonstrates Duty to Cooperate compliance.
	15
	
	
	

	5. Innovation and Added Value
-Particular innovations or areas of added value.
	5
	
	
	



	Criteria
	Compliance Demonstrated
	Evaluation Notes

	6. Legal & Technical Compliance 
-Declaration and mitigation of conflicts.
-Compliance with GDPR, FOI, Insurance, Health & Safety etc. 
	
	



Summary Dashboard
	Total Weighted Score
	

	Tender Ranking
	

	Strengths Summary
	

	Weaknesses Summary
	


Qualitative Summary Box: 
	Positives
	Negatives

	
	



1.6. Requirements of particular importance include: 
a. Robustness and suitability of methodology, having regard to national policy and guidance and Shropshire specific circumstances. 
b. Experience of the consultancy and identified personnel in undertaking Strategic Housing Market Assessments on behalf of Local Planning Authorities. 
c. Flexibility and scope to apply study conclusions to inform policy development and decision making on planning applications.
d. Appropriate provision for duty to cooperate requirements and other stakeholder engagement.
e. Capacity to undertake the project within required timescales and provide any necessary subsequent support to the Local Planning Authority – including at examination.
f. Clarity regarding outcomes, recommendations and outputs.
g. Within budget, providing value for money, and meeting contractual requirements.
h. Avoidance / management of conflicts of interest (with other client work).
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